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Working in partnership to improve outcomes for children and young people

Welcome

This is Bournemouth's plan for Children and Young People. It describes how local services
are working together with children, young people and their parents and carers to bring
about fundamental changes in the way services are delivered. If you would like a summary

please call 01202 456223 or e-mail cs@bournemouth.gov.uk
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Este é o Plano de Bournemouth para as Criancas e os Jovens 2008-2011. Nele se descreve a
forma como os servicos locais estao a colaborar com as criancas, os jovens e os seus pais e
encarregados para produzir mudancas fundamentais no modo como os servicos sao
disponibilizados. Caso deseje receber um resumo deste plano, queira telefonar para o nimero
01202 456223 ou enviar um e-mail para cs@bournemouth.gov.uk

Oto plan miasta Bournemouth z siecia ustug dla dzieci i mtodziezy (Plan for Children and Young
People 2008-2011). Przedstawia on zamierzenia wtadz wprowadzajace niezbedne zmiany w tym
zakresie dla dzieci i mtodziezy, jak rowniez ich rodzicow i opiekunow. Projekt planu mozna

otrzyma¢ dzwoniac pod numer 01202 456223 lub mailem cs@bournemouth.gov.uk

If you would like this document
in large print please call

01202 456223 or e-mail
cs@bournemouth.gov.uk

Photography by
www.JohnBirdsall.co.uk

Images appearing on page 1

(2nd from top), page 6, page 10
(far right) and page 20 (far left).



Working in partnership to improve outcomes for children and young people

Contents

Introduction

Our shared vision

What is a Children and Young People’s Plan?

What needs to improve further?

Improving outcomes for children and young people — what works best?
Priorities for action

What is life like for children, young people and families
in Bournemouth?

The journey so far

Priorities identified and actions proposed

+ Stay Safe

+ Achieve Economic Wellbeing
+ Ensure services for children and young people are ‘fit for purpose’

Promoting equality and diversity

Our detailed plans to deliver

- Stay Safe

+ Achieve Economic Wellbeing

« Ensure services for children and young people are ‘fit for purpose’
Appendix 1: Knowing when young people are ready to engage
Appendix 2: Delivering our plan — strategies and plans for action

Appendix 3: Glossary

w
—
Q
<
w
o
=
(0]

SuIaqy9M 21WOoU03 3ASIYDY




Working in partnership to improve outcomes for children and young people

Introduction

Welcome to Bournemouth’s second Children and Young People’s Plan. Our new plan
builds on the review of the Children and Young People’s Plan carried out in June 2007,
which looked at progress made since the original plan was published in April 2006.

You will see, reading on, that much has changed. While the broad framework for preventative work set
Progress has been made in many areas, but in others out in our first plan continues, we believe this new
there is still much to do. It is on these areas that this targeted approach will keep the new priorities clear in
plan now focuses, with the areas of work that we need everyone’s minds and so make our joint working as
to get right first clearly defined so that we can make productive and effective as it can possibly be.

the biggest impact in our overall effort to improve

outcomes for children and young people. We commend this plan to you.

Cllr Malcolm Davies Jane Portman

Cabinet Member for Education Executive Director
and Children’s Services Children and Families Services

on behalf of
Bournemouth’s Change for Children Board
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Working in partnership to improve outcomes for children and young people

Our shared vision

Our Mission Our principles
To provide outstanding quality services to children, We subscribe to the principles set out in the
young people and their families so that they have Government’s Children’s Plan:

the best possible start in life. + Government does not bring up children — parents do

— so government needs to do more to back parents
and families

Our Vision
All children and young people in Bournemouth:
+ All children have the potential to succeed and should

« Thrive and reach their full potential )
go as far as their talents can take them

+ Contribute positively to the communit
P Y Y + Children and young people need to enjoy their

* Are healthy, stay safe and have fun childhood as well as grow up prepared for adult life
+ Are protected from abuse and neglect and feel safe - Services need to be shaped by and responsive to

in their families and within the community children, young people and families, not designed
« Are confident around professional boundaries; and

- It is always better to prevent failure than tackle
a crisis later.

Our Strategy
We will:
+ Promote choice and diversity

« Work in partnership across all providers and
commissioners of services to improve outcomes
for children and young people

« Engage children, young people and their families in
shaping services to best meet their individual needs

+ Secure high expectations and aspirations

+ Ensure children and young people are at the heart of
everything we do

+ Include communities in our programmes.
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What is a Children and

Young People’s Plan?

Bournemouth'’s Children and Young People’s Plan is no ordinary plan. It is about improving
the lives and life chances of children, young people and their families. It is about ensuring
they are healthy, stay safe, enjoy life and fulfil their potential, so they can make a positive
contribution and achieve the economic wellbeing in the future we all want to see.

We know, though, that life is not like this for some
children and young people. A significant few who are in
need, or become vulnerable, require intensive services
from many agencies and higher levels of individual
support. Experience has shown the outlook for these
young people would be much better if we could prevent
difficulties from developing in the first place. Looked

at in ‘value for money’ terms, this makes very good
sense too.

Our Children and Young People’s Plan is about changing
the way we work so there can be much more emphasis
on ‘prevention’ rather than ‘cure.” It is about:

+ Team work with professionals, practitioners and their
organisations working together as the ‘norm’

+ Information being shared as a matter of course

+ Involving children, young people and parents in
decisions about what is done on their behalf, to
ensure scarce resources have most impact.

Much has changed since we published ‘Getting it Right
for Children and Young People,’ our first Children and
Young People’s Plan. Cross-organisational working is
already strong in many areas. We know, however, that
only by developing this further in a new, even more
focused plan can we tackle the causes of the failure of
some young people to thrive and the anti-social behaviour
and other poor outcomes that can often result.

The real value of our plan is that it helps everyone
working for and on behalf of children and young people
to see the vital impact of their work in the ‘big picture,’
and how we can work together most effectively to
really make a difference.
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This new plan therefore provides vital underpinning for
the changes we want to see in ‘Bournemouth 2026’ and
will be key to delivery of the wider changes set out in
the Local Area Agreement and Sustainable Community
Strategy. It is also very much in line with the government’s
thinking and therefore will be supported by the actions
the government is planning to take and has set out in
the Children’s Plan’.

We have taken this opportunity to include a range

of indicators from the new national Performance
Framework for Local Authorities and Local Authority
Partnerships, effective from April 2008. At the time of
writing, many had still to be agreed and/or defined

and we have therefore not been able to provide data.
Where this is the case, we have included additional
local information to indicate performance in these areas.

1 Department for Children, Schools and Families: ‘The Children’s Plan: Building Brighter
Futures’ 2007 http://www.dfes.gov.uk/publications/childrensplan/
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What needs to
improve further?

During 2007 we undertook an Annual Performance Assessment of all
services for children and young people in Bournemouth. The review
looked in detail at actions taken in each of the five outcome areas
and their impact. The results highlighted new priorities for action and
changes in direction that need to be made if we are to achieve our vision
of outstanding outcomes for children and young people in Bournemouth.

The results were published in “Are we getting it right for The wealth of insight contributed has informed the
children and young people?”2 which set out for each of ~ preparation of this plan and the actions that will now
the five Every Child Matters outcomes: be taken by all partners.

« What we want to achieve

Key Priorities...
+ What we have achieved so far

. Of the key priorities identified, two issues were
* What needs to improve further highlighted as being of particular importance:
Following this review we asked people working in
schools and across the spectrum of services for children
and young people in Bournemouth to share their
expertise and experience about “what works best” » Cyber-bullying — in particular via mobile phones
if young people are to develop into adults who are well-

adjusted, emotionally stable and happy.

* Young people who become NEET (ie not in
education, training or employment)

“Too many children and young people suffer
unhappy childhoods because of disadvantage
or problems that are not addressed, or tackled
too late.”

(DCSF Children'’s Plan 2007)

2 http://www.bournemouth.gov.uk/Library/PDF/Residents/Children_and_families/
CYPP_Review.pdf



Working in partnership to improve outcomes for children and young people

Improving outcomes for children and young
people - what works best?

To inform this update of our Children and Young People’s Plan we set out in the June review
document what research tells us are the primary causes of poor outcomes, and the three
most important things to ‘get right’ if children and young people are to do really well®:

+ Doing well in school
+ Having good social and emotional skills
+ Positive parenting

Much of the feedback received through the consultation
with staff and stakeholders reflected the difficulties
faced by both young people and parents today and the
value of

+ Learning through play
+ Feeling a sense of achievement

+ Acknowledgement of success and praise to
reward effort

+ Prevention and early intervention to prevent
difficulties from developing in the first place

Most striking was the recurrence of ‘self-esteem’ as a
key protective factor across all five outcomes. Low self
esteem was strongly implicated as a contributor in
many of the issues this plan is seeking to address, many
of which are themselves risk factors for young people
becoming NEET, in particular

+ Substance/alcohol misuse

+ Obesity

+ Teenage conceptions

+ Bullying and being bullied

* Failure to progress in school

The diagram at Appendix 1 (Appropriate approaches
model based on ‘readiness to engage’) draws together
the essence of the experience and expertise contributed
by practitioners, professionals in this consultation, which
points to the importance of considering vulnerable young
people’s self esteem and readiness to engage when assessing
which approaches are most likely to be effective.

“What may be one small step for

one child may be a giant leap forward for
another. Acknowledgement of success is
vitally important in terms of development —

it is a matter of perception.”

(Consultation feedback)
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1.1

1.2

1.3

1.4

Decrease the levels of
substance/alcohol misuse
among young people

(DCSF Children Plan themes: Happy and
healthy & 'On the right track’)

Work in a more integrated way
to support children and young
people with disabilities

(DCSF Children Plan themes: Safe and Sound,
Happy and healthy, Excellence and equity)

Decrease the rate of
teenage conceptions

(DCSF Children Plan themes: Happy and
healthy &'On the right track’)

Decrease levels of obesity
among children and young
people

(DCSF Children Plan theme:

Happy and healthy)

Bournemouth & Poole PCT’s five-year Strategic Plan
Bournemouth Local Area Agreement

Bournemouth’s Statement of Licensing Policy

Bournemouth 2026: Sustainable Community Strategy
Children’s Services Participation Framework

Dorset Police Authority: Strategy for Children and Young People
Education Inclusion Strategy

Young People’s Substance Misuse Plan

Bournemouth & Poole PCT’s five-year Strategic Plan
Bournemouth Disability Strategy
Children & Families Services service plans

Education Accessibility Strategy

Bournemouth & Poole PCT’s five-year Strategic Plan
Bournemouth Local Area Agreement
Bournemouth’s Teenage Pregnancy Strategy

Children'’s Services Participation Framework

Bournemouth & Poole PCT’s five-year Strategic Plan

Bournemouth & Poole Physical Education and School Sport Strategy

Bournemouth & Poole Play Strategy
Bournemouth Local Area Agreement
Children’s Services Participation Framework
Extended Services Strategy

Healthy Schools Headline Plan

School Meals Improvement Strategy

Integrated Youth Support and Development Framework
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Priorities for action

Stay Safe

Priority Area Delivered through...
= 2.1 Reduce the impact of domestic + Bournemouth & Poole Local Safeguarding Children Board Domestic
";, abuse on children and young Violence Policy
o people + Bournemouth & Poole Safeguarding Plan
(DCSF Children Plan themes: Safe and Sound + Bournemouth 2026: Sustainable Community Strategy
& Happy and healthy)

+ Children & Families Services service plans
« Children’s Social Care

+ Dorset Police Authority: Strategy for Children and Young People

2.2 Reduce the impact and + Bournemouth & Poole Local Safeguarding Children Board
incidence of bullying on Anti-Bullying Strategy
children and young people + Bournemouth & Poole Safeguarding Plan
(DCSF Children Plan themes: Safe and Sound + Bournemouth & Poole Youth Offending Team Service Plan
& Happy and healthy)

+ Bournemouth 2026: Sustainable Community Strategy

+ Behaviour Action Plan

+ Dorset Police Authority: Strategy for Children and Young People
+ Children’s Services ICT Strategy

« Children’s Services Participation Framework

+ Children's Social Care

2.3 Improve support for parents + Bournemouth & Poole Safeguarding Plan
(DCSF Children Plan themes: Safe and Sound, + Bournemouth 2026: Sustainable Community Strategy
Happy and healthy & ‘On the right track’) + Children & Families Services Service Plans

« Children’s Services Participation Framework
+ Children’s Social Care

+ Extended Services Strategy

+ Libraries & Arts Service Plan

+ (Draft) Parenting Strategy 2007
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3.1

3.2

3.3

34

Provide targeted intervention to
schools and settings causing
concern so that standards rise

(DCSF Children Plan themes: Excellence and
equity & Leadership and collaboration)

Improve pupils’ progress
at school

(DCSF Children Plan themes: Excellence and
equity & ‘Staying on’)

Reduce the inequalities gap
of achievement

— Between the low attainers
and average attainers at the
end of the foundation stage

— Between boys and girls in
writing at KS1

— Between boys and girls in
mathematics at KS2

(DCSF Children Plan theme: Excellence
and equity)

Increase enjoyment of learning

(DCSF Children Plan themes: Excellence
and equity, happy and healthy & ‘On the
right track’)

School Improvement Strategy: Excellence for Schools

Local delivery of National Childcare Strategy

Primary National Strategy
Secondary National Strategy
School Improvement Strategy: Excellence for Schools

Children’s Services Participation Framework

Bournemouth Local Area Agreement

Bournemouth 2026: Sustainable Community Strategy
Education Accessibility Strategy

Education Inclusion Strategy

EMTAS Strategy

National 10-year Childcare Strategy

Primary National Strategy

School Improvement Strategy: Excellence for Schools

Special Educational Needs Policy

Bournemouth & Poole Play Strategy

Bournemouth Borough Council’s Green Spaces Strategy 2007
Bournemouth Borough Council’s Seafront Strategy 2007

Bournemouth 2026: Sustainable Community Strategy
Behaviour Action Plan

Children’s Services ICT Strategy

Children’s Services Participation Framework

Education Arts Strategy

Extended Services Strategy

Integrated Youth Support and Development Framework

Libraries & Arts Service Plan
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4.1

4.2

Improve the opportunities for
young people to take part in
positive activities

(DCSF Children’s Plan themes: Happy &

healthy, Excellence and equity, ‘On the right
track’ & 'Staying on’)

Improve opportunities and
support for all care leavers
(DCSF Children’s Plan themes: Happy &

healthy, Safe and sound, Excellence and
equity, ‘On the right track’ & 'Staying on’)

Bournemouth & Poole Youth Offending Team Service Plan
Bournemouth & Poole Physical Education and School Sport Strategy
Bournemouth 2026: Sustainable Community Strategy
Children’s Services Participation Framework

Children’s Social Care

Dorset Police Authority: Strategy for Children and Young People
Education Arts Strategy

Extended Services Strategy

Integrated Youth Service Plan

Integrated Youth Support & Development Framework

KS4 Engagement Programme

Libraries and Arts Service Plan

Sustainable Transport Plan

Bournemouth & Poole Youth Offending Team Service Plan
Bournemouth Borough Council’s Housing Strategy 2008-2011
Bournemouth 2026: Sustainable Community Strategy
Children & Families Services Service Plans

Children’s Services Participation Framework

(Draft) Integrated Looked After Children Strategy

Supporting People Commissioning Strategy

Targeted Youth Support




Priorities for action

Achieve Economic Wellbeing

Priority Area

5.1

5.2

Reduce the incidence of 16-18
year olds in Bournemouth who
are NEET (ie not in education,

training or employment)

(DCSF Children’s Plan themes: Excellence and
equity, ‘On the right track’ & 'Staying on’)

Ensure young people aged 14-19
have access to a wide range of
vocational opportunities

(DCSF Children’s Plan themes: Leadership
and collaboration, ‘On the right track’ &
‘Staying on’)

Delivered through...

+ Bournemouth’s NEETs Strategy
+ Connexions Service Plan

+ Bournemouth Borough Council’s Corporate Plan

« Dorset Police Authority: Strategy for Children and Young People

+ Bournemouth Local Area Agreement

+ Bournemouth 2026: Sustainable Community Strategy
« Targeted Youth Support

+ Education Inclusion Strategy

« Integrated Youth Service Plan

+ KS4 Engagement Programme

+ 14-19 Partnership Plan

+ Bournemouth Borough Council’s Corporate Plan

+ Learning & Skills Council Plan & Statement of Priorities
+ Bournemouth 2026: Sustainable Community Strategy

« Connexions Service Plan

B Ensure services are 'fit for purpose’

Priority Area

6.1

6.2

6.2

Strengthen our strategic joint
planning and commissioning of
services for children and young
people

(DCSF Children’s Plan themes: Leadership and
collaboration & 'Making it happen’)

Review and improve the
organisation of central and
locality based services

(DCSF Children’s Plan themes: Leadership and
collaboration & ‘Making it happen’)

Improve the efficiency of services

(DCSF Children’s Plan themes: Leadership and
collaboration & ‘Macking it happen’)

Delivered through...

+ Bournemouth Borough Council’s Sustainable Community Strategy (2007-11)

+ Bournemouth Borough Council’s Corporate Plan

+ Children’s Services Participation Framework

+ Bournemouth Locality Working Strategy
+ Extended Services Strategy

+ Building Schools for the Future

+ Children and Young People’s Workforce Development Strategy
+ Children’s Services ICT Strategy

+ Primary Capital Programme

+ School Organisation Plan and School Place Planning Strategy
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Working in partnership to improve outcomes for children and young people

What is life like for children, young people
and their families in Bournemouth?

© Crown copyright. All rights reserved. 100019829, 2008.

Key to wards:

1 Kinson South 10 Queen's Park

2 Kinson North 11 Littledown & Iford

3 Redhill & Northbourne 12 Westbourne & West Cliff

4  Wallisdown & Winton West 13 Central

5 Moordown 14 East Cliff & Springbourne

6 Throop & Muscliff 15 Boscombe West

7 Talbot & Branksome Woods 16 Boscombe East

8 Winton East 17 West Southbourne

9 Strouden Park 18 East Southbourne & Tuckton

Complusory school-age children aged 5-15

The map below shows ‘local areas’ where the highest populations of
children and young people live (2007)

Il 250 to 302

Il 200 to 250
150 to 200
100 to 150
26 to 100

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: FHSA

Most people who live in Bournemouth enjoy a good quality of
life and good health. Overall children have a good start to life, but
we know there are a number of children who are disadvantaged.

+ Population density for Bournemouth is the second highest in
the South West (after Bristol).

+ Although unemployment is lower than the national average,
it is rising.
+ Average earnings are low and house prices are high

(see tables below).

The maps and tables on this page show the areas where the highest
populations of children and young people live and other factors that
affect children, young people and their families in Bournemouth.

Pop 1000s Area sq km Persons per sq km
Bournemouth 161.2 46 3,504
Poole 136.9 65 2,106
Dorset County 403.0 2,542 159
% of working Apr05-Mar06  Apr06-Mar07 % point change
age population
Bournemouth 77 739 -3.1
Poole 76.1 78.1 +2
South West 776 77.7 +0.1
England 74.4 743 -0.1

Housing costs

Ratios calculated on median house price and median earnings
show that house prices in Bournemouth are 9.1 times earnings
(Poole 8.7, England 6.9). Ratios calculated on lower quartile
house prices and earnings better reflect the first time buyers’
market. These show the lower quartile house price in Bournemouth
is 10 times the lower quartile earnings (Poole 9.8, England 7.1)

Source: ONS, GOSW Dorset, Bournemouth & Poole Brief (February 08)

% of dependent children in households receiving
Housing or Council Tax benefit (July ‘07)

M 50t062.2 (
M 40to50 (
W 30to40 (
20t030 (.
10t020 (
16t010 |

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: Council Tax & Housing Benefit
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Number of children with English as an additional
language (2008)

H 40 to 60
W 30to 40
20 to 30
10 to 20
Tto 10

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: 2008 School Census



Working in partnership to improve outcomes for children and young people

Children and young people
at risk of adverse outcomes

To enable planners to see where needs are greatest,
towns are divided into small ‘local areas’ each
representing around 1,500 people. Bournemouth has
107 of these (average 6 per electoral ward), some of which
are among the most deprived nationally. The map on the
right shows where these are, and how many areas fall into
each category.

Number of ‘local areas’ Bournemouth Poole

Within the 20% most 17 4

deprived nationally

Within the 10% most 9 0 2

deprived nationally

Source: GOSW Dorset, Bournemouth & Poole Brief (February 2008)

Where are needs greatest?

The maps in this section of our Children and Young People’s

Plan show the areas in which there are high numbers of children

and young people with additional needs and the impact of a
number of factors on attainment at age 11 and at GCSE, and
on other outcomes.

The maps show how different these ‘local areas’ can be, even
within ward boundaries. Where relevant maps show how many
‘local areas’ are included in each population band, although the
areas themselves may not be visible due to their small scale.

Number of children excluded from school for a fixed term
(by Ward — 2007)

M 40 to 65
Il 30to 40
20 to 30
10 to 20
Tto 10
[ No fixed term
exclusions

|
-]

£
© Crown copyright. All rights reserved. 100019829, 2008.

Data source: Inclusion & Achievement

Number of 16-18 year olds Not in Employment, Education or Training
(NEET, by Ward — 2008)
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© Crown copyright. All rights reserved. 100019829, 2008.
Data source: Connexions 2008

Local areas within:

l 20% most deprived nationally

(
[ | (
(
(

17)
30)
34)
20)
(6)

20% least deprived nationally

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: DCLG Indices of Deprivation 2007

Number of pupils in locality who did not achieve Level 4 and above

in English at KS2 (2007)
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© Crown copyright. All rights reserved. 100019829
Data source: 2007 School Census

, 2008.

Number of pupils in locality who did not achieve Level 4 and above

in Maths at KS2 (2007)

i
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© Crown copyright. All rights reserved. 100019829, 2008.
Data source: 2007 School Census
Number of pupils in locality achieving no GCSEs
at Grade A* to G (2007)
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© Crown copyright. All rights reserved. 100019829,
Data source: NCER

2008.
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Working in partnership to improve outcomes for children and young people

Children and young people at risk of adverse outcomes

Number of under 18 conceptions in 2002/04 (by Ward)

M 25t029

M 20to 25

1 15t0 20
10to 15
7to 10

[J No under 18
conceptions

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: Conceptions Data, Vital Statistics, ONS

There is a strong link between social deprivation and sexually
transmitted infections (STls), abortions and teenage conceptions.
Unintended pregnancies increase the risk of poor social, economic
and health prospects for both mother and child. Girls from the
poorest backgrounds are ten times more likely to become teenage
mothers than girls from wealthier backgrounds.

(SOURCE: PCT Public Health Report 2006-07).

Conception rates per 1,000 women aged 15-17

3-year 00-02 071-03 02-04
rolling averages
Dorset 28.7 29.3 28.5 29.2
Bournemouth 453 40.8 36.2 35.5
Poole 32.6 31.4 30.1 29.0
South West 36.2 35.5 34.6 34.3
England 42.9 42.4 42.0 41.6
Data source: ONS
Crimes committed by young people (2007)*
M 10t 15
5to 10
Tto 5
[J No crimes
committed
as defined*

© Crown copyright. All rights reserved. 100019829, 2008.
Data source: Youth Offending Team

*Crime committed by young people resident in Bournemouth where both the Youth
Offending Team and the Court have been involved

How prevalent is bullying?

In the confidential on-line ‘TellUs’ survey, children and young
people were asked how often they were bullied.

(SOURCE: TellUs2 Survey of pupils in schools 2007).
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How healthy are families in Bournemouth?
Life expectancy by Ward
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Although overall life expectancy is higher than for England
(average 77.3 for males and 81.6 for females), in some areas it
is lower. These are also the areas with the highest number of
people on incapacity benefit, and higher numbers of children in
families receiving income support. In some areas, poor housing
and homelessness, levels of addiction and mental illness also
impact on health outcomes.

Obesity and need

While obesity affects a significant proportion of people, there is
consistent evidence that obesity levels are higher in areas of need.

The chart below shows that by Year 6 proportionally more
boys than girls are overweight, a trend likely to continue into
adulthood with its longer term health risks. There are also links
between childhood obesity and being bullied, and therefore
with mental health.

Rates of obesity: primary aged children

20 B Obese
I Overweight

% of those weighed

Boys Girls Boys (y 6) Girls (y 6)

(reception) (reception)

Sources: PCT Public Health Report 2006 —07, PCT Five year
Strategic Plan 2008-2013, GOSW Dorset, Bournemouth & Poole Brief (February 2008)

Bournemouth National

Bullied in the last four weeks 35% 30%
Bullied most days 5% 5%



Working in partnership to improve outcomes for children and young people

The journey so far...

Many exciting developments have been taking place in Bournemouth since the first
Children and Young People’s Plan was published in April 2006, all aimed at bringing together
people working with and on behalf of children and young people and their families to

improve their outcomes.

* Children'’s Trust arrangements

The Change for Children Board has been putting in
place processes, policies and governance needed to
support joint planning and commissioning of services
and integrated frontline working, formally taking on the
role of Bournemouth’s Children’s Trust from April 2008.

The multi-agency Change for Children Programme
Group meets monthly with new terms of reference,
focused on performance management of strategic
plans to improve outcomes, and change projects.

Change for Children Board Local
Chair: Cabinet Member for Education Safeguarding
& Children'’s Services Children Board

Change for Children Programme Group

Chair: Executive Director, Children and Family Services

Wellbeing

Stay Safe
Fit for Purpose
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Achieve Economic

Some budgets are now pooled and the Trust will
continue to develop, managing services jointly to
deliver improved outcomes for children, young
people and their families as part of Bournemouth's
Sustainable Community Strategy and the overall
ambitions for Bournemouth 2026.

A pooled budget with the PCT and Borough of Poole
funds the new post of Deputy Director of Public
Health (Children), to strengthen the leadership and
management of our ‘Be Healthy’ area of work.

Local Safeguarding Children Board

The new LSCB has brought together professionals and
practitioners from multiple agencies and organisations
dedicated to ensuring all children and young people
are, and remain, safe. Joint arrangements with Poole
now include a pooled budget to ensure that borough
boundaries do not get in the way of arrangements to
protect children.

An Anti-Bullying Strategy has been adopted by all
partners, and is being monitored by the LSCB. It offers
guidelines about how to minimise opportunities for
bullying to occur, and how to respond if it does arise.

Supported by the Children’s Fund, ‘Young People Go
Loud’ have worked with children at a local school to
develop a DVD resource for primary schools, which
aims to support both teachers and pupils in tackling
the issue of bullying.

Connexions transition

From 1 April 2008 information, advice and guidance
will be provided through a service level agreement
between Connexions and the Local Authority, enabling
greater focus on work targeting the identified priority
areas. A multi agency Commissioning Board is
overseeing the development of the commissioning
arrangements for Connexions services 2010-13.

Bournemouth Council’s Champion for
Children and Young People

A new Champion has recently been appointed and
there are plans to set up a young people’s Shadow
Cabinet and a young people’s Shadow ‘Change for
Children’ Board.

15



The journey so far...

* Cross-borough multi agency teams

Professionals and practitioners from all agencies work
together in dedicated teams to support, for example,
the sexual health of young people, sensible drinking
(alcohol awareness) and the Healthy Schools Standard.

* A new team dedicated to the needs of
looked after children

A multi-agency team has been brought together,
dedicated to the needs of looked after children
across the borough, and includes a virtual school
headteacher as part of the national pilot.

* Our Corporate Parenting Panel

The Panel acts on behalf of the Council as the corporate
parent of children looked after in the borough and
care leavers, asking ‘would this be good enough for my
child?’ The Panel consists of seven elected members,
two young people who are in the care of the local
authority, two foster carers and the Independent
Advocacy worker.

More support for looked after children

Our Right2beCared4 bid is being progressed,

which further develops joint working across housing
and introduces dedicated participation work for
looked after children. A Training Flat has now been
developed, supporting the transition of care leavers
to independence.

« Teenage conceptions

Work begun in 2001 to achieve a reduction in the
rate of teenage conceptions is continuing. Rates
have fallen, but further work is needed to achieve
our target. In addition, there is an urgent need to
ensure the strategy can continue to address local
needs, particularly in ‘hot spot’ areas, and this work
is now highlighted as a top priority in this Children
and Young People’s Plan.

Our Parenting Strategy

The strategy will support parents in their key role
of bringing up children and young people. A DCSF
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Parenting Grant will fund various initiatives including
the extension of the Webster Stratton Parenting
Programme to parents of children up to 13.The
programme currently supports parents of 3-8 year-
olds to address difficult and challenging behaviour.

Current initiatives include the Triple P Positive
Parenting Programme, which supports parents of O —
16 year-olds and addresses difficult and challenging
behaviour. It has five levels of intervention, which
address parental conflict, domestic abuse and children
at risk of harm. A specialist Triple P programme
(Stepping Stones) addresses the needs of families who
have a child with a disability. Additional support is
provided via a Senior Parenting Practitioner.

Family Intervention Project (FIP)

This project has been set up to tackle those families
whose behaviour is deemed the most difficult and
anti-social in the Bournemouth area. Partially funded
by the Department of Children, Schools and Families,
it is one of 53 such projects in the country. The FIP
identifies the root causes of problem behaviour and,
based on a ‘twin track’ approach, offers intensive help
and support to change behaviour and enforcement
action where appropriate.

Things to do, places to go, people to talk to

We are working to establish an Integrated Youth
Support and Development Framework to help all
young people achieve the five Every Child Matters
outcomes through young person-centred delivery of
information, advice and guidance, support, development
opportunities and positive activities.

Improving outcomes for disabled children
and young people

A review of services is underway which will lead to an
integrated strategy for disabled children and young
people, bringing together all services provided across
all agencies for this group and with a focus on access
and provision of a core offer. This work is now high-
lighted as a top priority in this Children and Young
People’s Plan.



Implementing the Childcare Act 2006

Among a complex range of provisions in the Act is the
duty to secure childcare sufficient to enable parents
to take up or remain in work, including to enable
parents to undertake education or training. The recent
Childcare Sufficiency Assessment confirms that we
have succeeded in meeting this statutory responsibility,
including provision that meets the needs of parents of
disabled children, and that we are in a strong position
when the new duty to secure sufficient childcare
places comes into force in April 2008.

Our Play Strategy for Bournemouth

Our strategy is now in place, providing a framework
for improving and creating local spaces for play that
are freely accessible and ‘play friendly’ and finding
new ways of providing high quality opportunities for
play. In partnership with Barnardo’s and using Big
Lottery Funding, a network of Play Rangers is being
recruited across Bournemouth and Poole. Children and
young people are helping to develop Bournemouth'’s
Play Promise.

Implementing the National Service
Framework for Children, Young People
and Maternity Services

Overall good progress continues to be made in
developing work to achieve this ten year programme
and good practice and innovation locally is evident,
such as child health services being delivered through
children’s centres, the level of engagement of local
schools in the Healthy Schools agenda and the
implementation of the Early Support programme.
This is now further supported through the recent
appointment of the Deputy Director for Public Health
(Children), a post funded jointly with Poole Borough
Council and Bournemouth & Poole PCT.

Cultural and recreational activities for
children and young people

- Many projects and schemes have taken place in
the area, initiated by children, schools and cultural
organisations including Bournemouth Libraries, the
Russell Cotes Art Gallery and Museum, Bournemouth
Symphony Orchestras, Activate Performing Arts, The
Study Gallery, Dorset History Centre. These have

run under the auspices of the Bournemouth and
Poole Cultural Hub managed by Wave, Bournemouth
and Poole’s innovative arts and education agency.

- Music development across the two boroughs is
delivered through ‘Soundstorm.’

- Recreational activities for children and young people
are provided in the Council’s leisure centres, parks
and open spaces and seafront.

Healthy schools

65% of schools now have Healthy Schools status
with almost 100% participating, and there has been
no drop-off unlike the national picture.

Hot school meals

Several pilot schemes have been running over the last
year in four primary schools as part of the borough'’s
School Meals Improvement Strategy to develop hot
school meal provision across all primary schools. Take
up during this period has continued to rise with some
schools currently serving meals to over 30% of their
pupils. At these pilot schools we have also seen the
number of children coming forward to claim their free
school meal entitlement increase with numbers more
than doubling at one school.

Joined up work is supporting the health of
children and young people:

- Healthlink is jointly provided by Leisure Services and
the PCT.

- Joined up work between the PCT and Youth Service
will be part of the Integrated Youth Support and
Development Framework, in place by April 08.

Physical education and sport

Through Bournemouth & Poole’s Physical Education
and School Sport Strategy partners aim to ensure not
only that all children and young people enjoy being
physically active and go as far as their talents can
take them, but also develop their knowledge and
understanding of health and fitness, make a positive
contribution to their community through PE and
sport, and have access to a range of purposeful work
related opportunities.
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Spotlight on integrated locality working

Teams of professionals are now working from three local area team bases located in the
North, South and Central areas of the borough, and covering the whole range of vulnerable
children from 0-19 years.

North Team Working out of Elmrise School
South Team Working out of King's Park School

Central Team Working out of Madeira House,
Bournemouth

As a pilot, a team of social care professionals is now
located in the North.

Health visitors are now based in all three localities
and the PCT is making organisational changes to
support this.

Local service development has been underpinned by
joint training, information sharing, assessment and
planning and supported by short-term grants for the
Budget Holding Lead Professional Pilot, which has
enabled innovative commissioning of services.

The Common Assessment Framework

This is now firmly established in Bournemouth and
being used as a matter of course by increasing
numbers of professionals and practitioners who have
attended the one-day CAF training, and in many
cases the follow-on Lead Professional training also.

More Children’s Centres are being set up

Five new ‘Phase 2’ Children’s Centres are due to be
completed during 2008, in addition to the two centres
already established in Boscombe and Kinson/West
Howe, to make these joined up services accessible to
parents and families across the borough, and in
particular to disabled children. Additional Children’s
Centre annexe facilities and Learning Centres to
compliment this activity will also be available,
together with a Community Library & Information
Centre in Kinson.

18

» Extended services to meet the needs

of localities

These services are beginning to be developed to meet
the differing needs of particular areas of the borough
that are accessible to vulnerable groups and offered in
a joined-up way through schools, Children’s Centres,
Libraries, GP practices and other providers in local
areas. The Extended Services Strategy includes a Play
Strategy and Integrated Youth Support Offer.

ICT systems supporting integrated working

Already available on-line and being further developed,
a local directory of children’s services for Bournemouth,
which ‘joins up” multiple children and young people’s
information streams behind a single access point and
is accessible on-line and via local touch-screen kiosks.

Development of further systems which will be key
to the effectiveness of new integrated working is
progressing and includes:

- e-CAF (part of the pan-Dorset pilot project),
providing on-line registration of CAFs and secure
access to shared information, now at pilot test
version stage.

- Local roll-out of the national ContactPoint project,
giving practitioners a quick way to find out who else
is working with the same child or young person,
making it easier to deliver more coordinated support.



Priorities identified and actions proposed

« Tackling the causes, eg mental health
+ Raising self esteem

+ Emotional literacy

+ Good parenting

+ Wide variety of activities to interest
young people and address the reasons
why young people drink

+ Drugs education via YADAS

+ Information for parents and
parent workshops

+ Direct work with families where this
is an issue

+ Support teams located in the
community where young people
congregate to drink

+ Peer workshops on what worked
for them

« Involving young people in solving
the problem

+ Being honest with young people,
listen, don't lecture

Substance and alcohol misuse and the impact this has on all members of the family is a
nationally recognised problem. In Bournemouth substance misuse admissions to hospital
are high, particularly for alcohol, and a lower proportion of young people are receiving
treatment than the regional average.

In common with other areas of poor outcomes identified in this plan, parenting and work
to raise self-esteem is a vital underpinning strand. In terms of reactive work, a focus will
be on capitalising on the opportunity, when young people arrive in A&E because of their
binge drinking, to offer a short timely intervention to support a change in their drinking
habit with the understanding of the negative impact this behaviour has on their health
and well being.

Decreasing misuse may be difficult in families where this is parents' choice and is related
to inter-generational behaviour. Mentoring can be very effective - NACRO reports this is
particularly so when mentors come from a recovery background.

Intervention on alcohol misuse therefore needs to be a priority, with further work on
understanding the use of alcohol by children and young people in Bournemouth. There is
a need to continue to ensure alcohol and substance misuse preventative work reaches
children and young people who are not in mainstream education.

A & E nurse to work out of Poole Hospital + Bournemouth & Poole PCT
dedicated to working with children and « CAMHS
young people admitted due to overuse/

. + Children’s Learning
misuse of drugs and/or alcohol

& Engagement

Review patterns of alcohol and substance . .
] P_ . . + Children’s Social Care
misuse with a focus on intervention on

alcohol for 2008-09

Review access to and uptake of mental
health support for young people and families
who are hard to engage and have a history
of substance/alcohol misuse

Implement the NICE guidance for school-
based interventions on alcohol

DAAT

Dorset Healthcare NHS
Foundation Trust

Voluntary sector

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions
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Priorities identified and actions proposed

Substance misuse by young people (NI 115) - - - -
(New national indicator — information not
yet available)

Drug related (Class A) offending rate (NI 38) - - - -
(New national indicator — information not
yet available)

Effectiveness of child and adolescent mental n/a n/a n/a n/a 3
health (CAMHS) services (NI 51)

The extent to which learners adopt healthy n/a n/a 11 primary, n/a n/a

lifestyles (Ofsted school inspection judgement) 6 szc:pni?g &

schools
79%
good or
outstanding
100%
satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions




+ Multi-agency communication Although there has been good investment in services locally for children and young
people with disabilities it is recognised that we could make much better use of them if
they were more joined up. Work on a co-ordinated, multi-agency strategy is underway.
It is evident that there needs to be a much greater focus on partnership working if we
are to ensure services are genuinely co-ordinated and produce the best outcomes

possible for children and young people with disabilities.

« Joint problem solving

+ Shared information and expertise
+ Support at points of transition

« Access to information systems

« Better understanding of roles, training,
integrated outcomes across health,

education and children’s social care

Integration of activities at Linwood
School with those in other schools
and youth centres

Working in partnership with
locality team

Service directory for support groups
and other services

Having shared access to teaching
materials/resources eg at central
library

Linking data held in different
databases, in a way which permits
aggregation

Comprehensive info on what can be
provided, so parents don’t have to
take a ‘crusade’ approach

Staff fully understanding ‘disability’

Develop and implement improved strategy
for children and young people with disabilities

Improve transfer to adult services for young
people with disabilities

Review physiotherapy/occupational therapy
provision and develop an action plan for
implementation of recommendations

Review health support to children with
disabilities/medical conditions in main-
stream schools

Develop a programme for implementation of
the Aiming High for Disabled Children Short
Breaks Pathfinder

Bournemouth & Poole PCT

+ Children’s Learning

& Engagement

+ Children’s Social Care

Dorset Healthcare NHS
Foundation Trust

Leisure

Voluntary sector

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions

Services for disabled children (NI 54) - - - - -
(New national indicator —definition not

yet agreed)
How well learners with learning difficulties and n/a n/a 11 primary, n/a n/a
disabilities make progress 6 secondary
prog and 2 special
(Ofsted school inspection judgement) schools
58%
good or

outstanding
95%
satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions 2 1



« Self-respect and self esteem

+ Role of family in prevention

« Spending a week looking after a baby
— day and night

+ Young mums talking about the
reality of being a 'Teenage Mum'

« Life Education Bus visits to
primary schools

+ Parenting programmes for teenage
young people

+ Linking to PHSE in schools

+ Use of "life" disks

+ Extending the ‘you’ project

+ Contraception advice in an
accessible format

+ Condom card scheme

+ The support of school nurses

+ The work of the detached youth team

+ Multi agency working around youth
centres and secondary schools

Reducing the number of young girls who become ‘teenage parents’ and young men who
become fathers is very complex and requires responses/actions in many different areas.
For example, pregnancy is not always unplanned — some young people are known to plan
to get pregnant to get a flat/home.

Although good progress has been made, the percentage rate of reduction in under-18
conceptions has slowed down; furthermore there remain some ‘hot spot’ areas where
percentage rates remain high. The poor outcomes linked to teenage conceptions are so
well known that this issue remains a high priority for Bournemouth.

A significant development will be the ability to use current, up to date data (rather than
ONS data) to identify and respond rapidly to areas of high teenage conceptions.

Respondents agree that poor self respect/self esteem and low educational attainment
are strong risk factors for teenage conceptions. Supporting the emotional wellbeing of
young people is vital, particularly those who are vulnerable, and self-esteem work with
children to enjoy and achieve at school will also help to improve outcomes in other key
priority areas identified in this plan.

Review current services, identifying ‘hot Bournemouth & Poole PCT

spots’ of teenage conceptions

Children’s Learning
Strengthen links between Youth Service and & Engagement

emergency contraception pharmacy scheme Children’s Social Care

Strengthen links between schools and sexual Voluntary organisations

health promotion services e e

Establish more community based with and on behalf of children and
sexual health facilities in targeted areas young people who will support this
of Bournemouth priority through their work and
. other actions
Develop accessible community based sexual
health projects
Under 18 conception rate (NI 112) -28.3% -33.8% n/a -39.0% -42.0%

(% rate change from 1998)

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
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Delivering the healthy eating
message and also engaging and
motivating young people

Focus on parents to provide
healthy food

Exercise is key issue

Focusing on body image, not just
obesity, and challenging what young
people perceive as healthy eating

Self respect and self esteem, making
healthy choices

Promoting healthy packed lunches
and banning unhealthy snacks
in school

Setting aside time to eat snacks (and
to drink water)

Practical learning about value for
money cooking and shopping built
into the curriculum

Invite only clubs for children who
don't participate (eg dance, basketball,
Fit Kids)

Promoting healthy eating needs to
feature food that young people want
to eat

Obesity is recognised as a key underlying determinant of ill health and health inequalities.
Local initiatives are developing and the national goal of halting the year on year rise in
obesity among children under 11 by 2020 can be seen as part of the broader national
strategy to tackle obesity in the population as a whole.

Targeted work on reducing obesity and increasing recreational activity among children
and young people in Bournemouth has excellent potential. This involves work in early
years settings. All schools are now committed and participating in the Healthy Schools
programme and 65% of schools have achieved Healthy Schools status.

In 2006/07 82% of school children in Reception and Year 6 were weighed and measured
(an annual monitoring programme). This revealed that 25% of children in reception year
in Bournemouth were overweight or obese. In Year 6 more boys than girls were over-
weight or obese at 32% (26% for girls), a trend that is likely to continue into adulthood.
Recognising that work needs to begin early, funding has been identified to develop a 0-2
pathway for infants with potential weight issues and health visitors are central to this
work, which will also link to local parenting programmes.

Continue to implement the Healthy + Bournemouth & Poole PCT
Schools Strategy + Children’s Learning
Implement obesity pathways linked to & Engagement

parenting programmes « Children’s Social Care

Work towards developing curriculum - Children’s Strategic Services

requirements within the Children’s Plan

. . . + Early Years
in relation to food/nutrition

+ Healthy Schools
Implement Hot School Meals programme

across Bournemouth * Leisure
+ Voluntary organisations
+ Youth Clubs

* Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions

Implement Healthy Youth Clubs Strategy
Support the development of the Healthy

Early Years programme

Provide better information for parents about
their children’s health by providing their
child’s results from the National Child
Measurement Programme

Implement weight management initiatives
for children and young people
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Obesity among primary school age children in
Reception year (NI 55)

Obesity among primary school age children in
year 6 (NI 56)

Children and young people’s participation in
high-quality PE and sport (NI 57)

(New national indicator — information not
yet available)

Coverage
88.9%

Obese 10.7%

Coverage
76.4%

Obese 16.0%

Coverage
84.5%

Obese 11.5%

Coverage
84.5%

Obese 23.8%

Coverage
84.6%

Obese 12.4%

Coverage
84.6%

Obese 25.1%

Percentage of school children aged 5-16 59% 81% 83% 85% 88%
receiving at least two hours of high quality PE
and school sport per week
Number of Healthy Youth Clubs 3 Centres - - - -
(Standards to be set by National Youth Agency deggict?[lm)
-will be part of Aiming High initiative) (20%)
Percentage of schools a) participating in a) 90% a) 98% a) 98% a) 100% a) 100%
and b) achieving the National Healthy b) 68%
Schools Standard
Percentage of settings accredited in the 52 of 85 63% of 50% 55% 60%
Healthy Early Years Scheme registered settings HEY accredited HEY accredited HEY accredited
settings signed signed up
up and and committed
committed to  to the process
the process
Take-up of school lunches (NI 52) n/a n/a n/a - To be set

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
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Stay Safe

Decrease the impact of domestic abuse on children and young people

(Bournemouth Local Area Agreement Target SSC8 and Sustainable Community Strateqy Goals 3.1.1, 3.1.6,

3.6.1, 3.6.5and 3.6.6)

What works best:

« Better links with Adult Services

+ Supporting young people to be able
to cope (emotional literacy)

« Importance of young people’s
self esteem

+ Safe places to go (eg in school)
+ Young people knowing where to

turn to for help and being able to
discuss experiences

+ Support for anger management
for young people who live with
domestic abuse

+ Counselling
+ Agencies sharing information
« Supporting staff in schools and

elsewhere to know how to respond
and support young people

Intervening before crisis happens
(highlights importance of sharing
information)

Outreach intervention

Contributing to the Children’s
Plan strategic objective
‘Safeguard the young

and vulnerable’

What we know...

3jes Aeis

Experiencing domestic abuse at home is recognised as a significant factor in a range

of poor outcomes for children and young people. The ‘knock-on’ effects can also be
significant, with a tendency for some victims to become perpetrators of bullying
behaviour. Various voluntary organisations are targeting this area. Anger management
sessions are offered from Hyped's centres to support young people, as well as counselling
and more specialist support.

Almost 2000 incidents of domestic violence were reported in 2006, up from 1400 the
previous year, reflecting increased confidence in all agencies. Drugs and alcohol abuse
are often the source of the problems and work in this area must also be one of the
highest priorities, including within this plan. A range of services already respond to need.
While for children'’s services the focus is on reducing the impact of domestic abuse for
children and young people, this work cannot be separated from other work in this area,
and a joined up approach is therefore vital.

Actions Key contributing partners

+ Children’s Learning
& Engagement

2.1.1 Agree and implement a strategy for
reducing the impact of domestic abuse on
children, linked to the Council’s Domestic « Children’s Social Care

Violence Strategy Connexions

2.1.2 Strengthen partnership working with

. ) + DV group
local area partners and links with adult-

I T + Fernheath Play Association

2.1.3 Map and review the availability of services = Hyped
to support children and young people who * Police

are affected by abuse « Safeguarding partners

+ Safer & Stronger
Communities Team

+ Voluntary sector

« YOT

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions
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Indicator 2005 figure 2006 figure 2007 figure 2008 target 2009 target
2.1/1 Repeat incidents of domestic violence (NI 32) - - 1097 - -
(New national indicator — information not
v yet available)
Q
1<,, 2.1/2 Domestic violence — murder (NI 34) - - 0 - -
% (New national indicator — information not
yet available)
2.1/3 Domestic violence — number of incidents 1969 n/a n/a 2126

Increased reporting reflects confidence in incidents (2010)
(LAA ‘stretch’

all agencies target)

Note: 'Year’in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions

2.2 Reduce the impact and incidence of bullying on children
and young people

(Bournemouth Sustainable Community Strategy Goal 3.4.7)

What works best: What we know...

+ Supporting children to develop

their own coping strategies

+ Whole-school systems
+ Sharing information wisely
+ Recognising early signs

+ SEAL programme and ‘ELSA’ work

in schools

* Nurture groups in KS1,2,3 & 4
+ (Peer) mediation
+ Restorative Justice

« Structured activities at lunchtime and

training for lunchtime supervisors

+ Dedicated play leaders in the

playground

« Listening to young people, enabling

them to discuss their problems

Workers having skills to build trusting
relationships with young people

Activities that make young people
happy being a regular part of their lives

Having a safe place to go
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While reports do not show the incidence of bullying to be greater in our schools than
elsewhere, it is highly significant for children and young people who are affected. When
asked in previous consultations, bullying was one of young people’s main concerns.

The recent school-based Tell Us survey indicates that this is still very much the case,
with 7 out of every 20 pupils surveyed having been bullied in the last four weeks
(compared with 6 nationally) with one in 20 being bullied most days.

New technologies like the internet and mobile phones extend the reach of bullying.
‘Cyber-bullying’ is a new and insidious threat, and specific resources are being developed
to counter this. Recent research conducted by the Anti-Bullying Alliance identified that
22% of 11-16 year olds had been victims of ‘cyber-bullying’ at least once.# In previous
consultation young people identified that they felt particularly unsafe in parks and

open spaces.

Of 606 enquiries received by Hyped in a six-month period regarding staying safe, most
were from school aged young people and focused upon bullying and anger management.
Increasing young people’s self esteem and confidence is recognised as a key preventative
strategy, as often both bullies and bullied have self esteem problems.

Much work is already underway in organisations and agencies that work with and
support children and young people. Primary schools report the effectiveness of a
whole-school approach and a range of strategies which are working well with the
younger age groups.

4 Source: Children and Young People Today: Evidence to Support the Development of the Children’s Plan



Priorities identified and actions proposed

Stay Safe

E¥) 2.2 Reduce the impact and incidence of bullying on children

and young people

(Bournemouth Sustainable Community Strateqy Goal 3.4.7)

Actions

2.2.1

2.2.2

223

2.2.4

2.2.5

Improve co-ordination and effectiveness
of data gathering on the incidence and
nature of bullying

Promote anti-bullying approaches and
support to children and young people across
the borough, particularly restorative
approaches and conflict resolution in
Bournemouth schools and within

the community

Improve co-ordination and effectiveness of
anti-bullying work across the borough

Raise awareness of schools, parents and
communities and secure focused support to
combat cyber-bullying

Develop opportunities for free play that
are safe

Key contributing partners

.

3jes Aeig

Children’s Learning
& Engagement

Children’s Social Care
Children’s Strategic Services
Connexions

Domestic Violence Group
Hyped

Leisure

NACRO

Police

Safeguarding partners

Safer & Stronger Communities
Voluntary sector

YOT

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and

other actions
Indicator 2005 figure 2006 figure 2007 figure 2008 target 2009 target

2.2/1 Children who have experienced bullying (NI 69) - - - -
2.2/2 Pupil-pupil violent incidents reported in - 135

schools resulting in injury
2.2/3 Complaints relating to bullying issues 17 22 n/a n/a
2.2/4 % of school transfer requests stating a) 23.8% a) 30.8% a) 11.3% n/a n/a

bullying as a reason in a) secondary schools b) 12.7% b) 12.9% b) 5.2%

b) all schools

Note: 'Year’in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.

For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
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Improve support for parents

(Bournemouth Sustainable Community Strateqy Goals 1.3.2 and 1.3.4)

What works best:

+ All agencies working together

+ Parents knowing how and where to
get support

+ Finding the right way to engage
with parents

« Parenting classes that are held in
the evening

+ School workshops and in-class
opportunities for parents

+ School Parent Councils/Forums

« Parents forums in Children’s Centres
« Parent Link

« Webster Stratton programme

« Workshops on handling
difficult behaviour

« Parents gaining qualifications,
improving their own self-esteem

« Parents supported to return to
work/learning

+ Support during school holidays

+ Targeted support for fathers and
male carers

+ Helping families find solutions to
their own difficulties

+ Information that is parent-friendly

+ Information about the availability of
childcare and early learning
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What we know...

The engagement and support of parents is recognised as being vital if children and young
people are to achieve their full potential. Although support is well-co-ordinated for
parents already receiving services, there is also a need to improve the availability and
accessibility of support for other parents who need and seek it.

Work with parents who are reluctant to engage is clearly a priority. Feedback from
schools indicates that in some cases where there are challenges, huge amounts of effort

may be wasted arranging referrals for children and young people, only to find that the
parents will not engage — perhaps because of issues linked to their own self-esteem.

Other feedback highlights the value of the respite provided by organised activities for
young people.

The Extended Services Parent Survey for the primary phase undertaken in December
2007 highlights the need for parents/carers to have greater awareness of the range of
extended services available and how to access help when needed. The provision of
affordable childcare, particularly in relation to after school activities and holiday schemes,
is also an issue to be addressed.

Actions

2.3.1

232

233

234

255

2.3.6

2.3.7

238

Develop and implement our revised
Parenting Strategy

Continue to commission parenting
support programmes

Continue development of a network of
children’s centres throughout the borough,
so that by 2011 every community has easy
access to children’s centre services

Continue to ensure sufficiency of childcare
places to meet the needs of children, young
people and their families

Embed the use of the Common Assessment
Framework to secure early identification of
additional need

Provide intensive support for families
through the Family Intervention Project

Continue to offer family support services
including Family Solutions (FAST), using
models that empower parents to deal with
difficulties within families (‘Team around the
Family’ approach)

Continue to offer a programme of family

learning that builds the relationship between
parents, carers and their children

Key contributing partners
+ Bournemouth & Poole PCT

+ Children’s Learning
& Engagement

+ Children’s Social Care

+ Children’s Strategic Services
+ Connexions

+ DV group

+ Family Intervention Project

+ Hyped

Jobcentre Plus

Libraries

Police

Safeguarding partners

Safer & Stronger Communities
3 tvl

Voluntary sector

« YOT

* Plus the many people who work
with and on behalf of children and
young people who will support this

priority through their work and
other actions



2.3/1

2.3/2

2.3/3

2.3/4

2.3/5

2.3/6

2.3/7

2.3/8

2.3/8

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;

Indicator

Take up of formal childcare by low-income
working families (NI 118)
(DWP data)

Number of children looked after
(Population of children and young people
= 30,500)

Number of children and young people who
are the subject of a Child Protection Plan,
per 10,000 population aged under 18

The percentage of children who became the
subject of a Child Protection Plan, or were
registered, during the year, and were the
subject of a Child Protection Plan, or were
registered, at 31 March, who had previously
been registered (A3)

% of parents of primary age children who
have access to childcare 8am-6pm all year
round, at or through their school

Number of Children’s Centres (designated and
non-designated)

Number of families supported through
Children’s Centres

Family members participating in family learning

Number of families participating in the Family
Intervention Programme

2005 figure

59 per
10,000

34

7.0%
(Re-
registrations
during
the year)

15%

n/a

n/a

287

learners

59

courses

2006 figure

57 per
10,000

29

9.3%

20%

2
designated
centres

1097
children
under 5 and
their families

577

learners

98

courses

Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions

2007 figure

n/a

47 per
10,000

28

2.4%

25%

2
designated

5

undesignated

1397
children
under 5 and
their families

471

learners

101

courses

7
families since
July 07

2008 target

n/a

n/a

28

n/a

50%

By 2008

7 designated
centres
Planning
phase 3
centres

Al 7
designated
centres
reaching at
least 800
children
under 5 and
their families

768

learners

Work with
15 families

20009 target

n/a

n/a

n/a

ajes Aeig

n/a

75%

By end 2009
all phase two
centres will
be delivering
full core
service. Phase
3 centres
designated

By end 2009
7875
children
under 5 and
their families

n/a

Work with
21 families

29



+ Strong and effective leadership
and management

« Self evaluation that is rigorous
and challenging

« Strong drive for learning with a focus
on standards and inclusion

« Providing support and challenge

30

We know the key to success is Leadership and Management which demonstrates clear
knowledge of the organisations’ strengths and weaknesses, based on good use of data.
This enables the partners to identify their priorities and to target resources where they
are most needed, particularly in the development of preventative services.

The number of schools in categories of concern has fallen during the last year.
Monitoring inspections judge the council’s support for schools in categories to be good.
Its categorisation of schools has been realigned and it is providing greater challenge to
those schools where it judged that outcomes are a concern.

Ensure accurate identification of schools
and settings where outcomes for pupils are
of mutual concern

Provide support and challenge so that
schools’ and settings’ processes of self
evaluation help them arrive at an accurate
judgement of how well identified pupils
are progressing

Develop and implement intervention plans
for schools and settings causing concern

Ensure effective challenge to schools and
settings that are coasting

Enable identified schools and settings to
improve by designing and providing or
brokering an effective package of support
and monitoring

Improve the quality and impact of
intervention programmes in identified
schools and settings

Revise and implement the School/Setting
Improvement Strategy

Children’s Learning
& Engagement

Children’s Social Care
Children’s Strategic Services

Housing

» Libraries

Parent Partnership
Schools
Voluntary organisations

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions



Achievement at level 4 or above in both 68% 68% 68% n/a 81%
English and Maths at KS 2 (NI 73)

Achievement at level 5 or above in both 68% 69% 68% n/a 76%
English and Maths at KS3 (NI 74)

Achievement of 5 or more A*-C grades 42.7% 43.5% 48.1% 53.0% 55.1%
at GCSE or equivalent including English
and Maths (NI 75)

Achievement at level 4 or above in both 11 8 10 n/a 5 schools
English and Maths at KS2 (Floor) (NI 76) by 2011
Achievement at level 5 or above in both 2 3 1 n/a No schools
English and Maths at KS3 (Floor) (NI 77) by 2011
Achievement of 5 or more A*-C grades at 4 4 4 n/a No schools
GCSE and equivalent including GCSEs in by 2012
English and Maths (Floor) (NI 78)
a) Number of schools in special measures - a) 2 schools a) 1 school 0 0
and b) time taken to come out of this category b) No b) 21
(months) (NI 89) schools months

came out
Number of schools receiving priority support n/a 6 8 0 0

Note: 'Year’in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions

Wave: Artsmark celebrations 06, Nina Squire
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Children feel good about themselves
and are motivated to learn

Effective partnership with parents
and carers in supporting learning

Timely and focused intervention

Promoting social and emotional
aspects of learning (SEAL)

Participation and quality of out of
hours learning

Personalised learning opportunities

Transforming the learning environment
through a range of strategies

‘Providing opportunities for parents
and children to learn together,
particularly in areas such as cooking,
learning a language and reading and
writing.’ (Extended Services Parent
Survey December 2007: Key
Recommendations for the

Primary Phase)
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Outcomes at the end of the Foundation Stage are very good for the majority of children,
but overall there is not enough progress made by children and young people from Year 2

toYear 11 — particularly in both English and Mathematics. Analysis has also shown varying
levels of value added in schools between Key Stage 2 and Key Stage 4.

Current arrangements that work well include:

+ Working with schools to identify any underachievement and specific strategies that

will suit the school's own context

+ Planning jointly with the school and working to a single improvement plan that has

clear and agreed criteria for success

+ Developing leadership at all levels so that improvement actions are effective and

self-evaluation robust

+ Working alongside classroom practitioners, planning jointly, coaching etc and using
strategies that have proved effective eg assessment for learning

+ Developing with schools clear frameworks for assessing pupil progress, tracking their
progress and moderating their standards of achievement

« Through all the above, developing a climate for learning so that learners engage with,

take ownership of and succeed in learning

Provide effective challenge and support
for school leadership by implementing the
School/Setting Improvement Strategy

Embed and sustain assessment for
learning/personalised learning

Continue to implement the Primary and
Secondary Strategies to sustain the progress
made at the end of 2007 in Years 6 and 11

Provide high quality support for development
of a 0-19 curriculum for Bournemouth,
linked to and underpinning Building Schools
for the Future developments

Implement the LAA target action plan for
Early Years

Continue to secure transition between
Early Years settings and schools

Bournemouth & Poole PCT

Children’s Learning
& Engagement

Children’s Social Care
Children’s Strategic Services

Housing

+ Libraries

Parent Partnership
Schools
Voluntary organisations

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions



Achievement of at least 78 points across the - 51.4% 51.7% 56.0% 56.0%
Early Years Foundation Stage with at least 6 in

each of the scales in Personal Social and

Emotional Development and Communication,

Language and Literacy (NI 72)

% achieving 6+ in all three scales of Personal 80.5% 78.4% 76.5% 81.0% 83.5%
Social & Emotional Development (PSED) in the
Foundation Stage Profile (LAA target with 'stretch’)

% achieving 6+ in all four scales of 58.5% 55.6% 56.6% 58.5% 60.5%
Communication, Language and Literacy (CLL)

in the Foundation Stage Profile (LAA target

with ‘stretch’)

Progression by two levels between KS1 and 77.6% 80.0% 81.2% n/a 88.0%
KS2 in English (N1 93)
Progression by two levels between KS1 and 72.0% 69.8% 69.6% n/a 83.0%
KS2 in Maths (N1 94)
Progression by two levels between KS2 and 29.0% 38.6% 33.7% n/a 41.0%
KS3 in English (N1 95)
Progression by two levels between KS2 and 54.8% 62.2% 60.7% n/a 72.0%
KS3 in Maths (N1 96)
Progression by two levels between KS3 and KS4 47.2% 60.4% 57.0% n/a 66.1%
in English (N1 97)
Progression by two levels between KS3 and 19.8% 19.7% 27.2% n/a 38.7%
KS4 in Maths (N1 98)
The quality and standards in the Foundation - - 8 primary n/a n/a
Stage (Ofsted school inspection judgement) Sc:“s’s:c iaaTd

school

89% good or
outstanding
100%
satisfactory
or above

The standards reached by learners - - 11 primary, n/a n/a

(Ofsted school inspection judgement) :nze;"sr;:igl
schools
21% good or
outstanding
79% satisfactory
or above

How well learners make progress, taking - - 11 primary, n/a n/a

account of any significant variations between 6 secondary
and 2 special

groups of learners (Ofsted school inspection schools
Jjudgement) 42% good or
outstanding
95% satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions



Responding to the different ways that
boys and girls learn

Play-based early years and foundation
stage provision
Involving families

Promoting social and emotional
aspects of learning (SEAL)

Connecting action on achievement
with action on attendance, attitudes
and personal development

Early years/Foundation Stage provision
that enables children to learn

Analysis of data for under-performing
groups which ensures close monitoring
of and support for pupils

Support and challenge to schools to
develop more effective approaches to
inclusion which promote the progress
of all learners and impact on outcomes
Early identification of, and provision
for, vulnerable groups to be a focus of
all challenge and support opportunities
to schools at individual pupil, cohort
and school level

Effective planning for, and delivery of,
inclusive learning opportunities for
vulnerable groups with a focus on
effective communication and
independent learning

Improving capacity of schools to
meet additional needs through the
provision of training and professional
development opportunities

Narrowing the gap between the lowest achieving -

Analysis has shown a number of inequalities

+ The gap between the lowest attaining 20% of children and their peers at Foundation
Stage. In Bournemouth the gap was 35.3% and nationally it was 37.3%.

- Differences in boys’ and girls’ outcomes in writing at KS1 and Maths at Key Stage 2.
In writing at KS1 level 2+ boys achieved 75% while girls achieved 86%, the same as
the national picture. In Maths at KS2 level 4+ the gap between local performance and
national widened, with boys locally achieving 75% (78% national) and girls 72%
(76% national).

+ Some vulnerable groups (including those with Special Educational Needs (SEN) and
learning difficulties and disabilities (LDD) do less well than those groups nationally.

+ Bournemouth & Poole PCT
action plan to reduce the inequalities gap at . children’s Learning
the end of the Foundation Stage

Implement the Early Years outcomes duty

& Engagement
Provide support to further develop teaching . children’s Social Care
and learning strategies that address inequalities

. + Children'’s Strategic Services
and focus on literacy and numeracy

. . . Housing
Continue to implement the Inclusion Plan to

address inequalities in achievement

Libraries

Continue to sustain the progress that has * Parent Partnership

been made for identified groups

Schools

Voluntary organisations

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
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20% in the Early Years Foundation Stage
Profile and the rest (NI 92)

% L2+ and % L3 of boys in KS1 writing

% L2+ and % L3 of girls in KS1 writing

other actions
32.7% 35.3% 27.5% 27.5%
79.3% (L2+) 79.1% (L2+) 75.0% (L2+) n/a n/a
11.7% (L3) 12.6% (L3) 9.2% (L3)
90.7% (L2+) 88.5% (L2+) 86.5% (L2+) n/a n/a
21.2% (L3) 23.5% (L3) 19.6% (L3)



% L4+ and % L5 of boys in KS2 Mathematics 74.7% (L4+) 74.9% (L4+) 74.6% (L4+) n/a n/a

32.6% (L5) 31.8% (L5) 34.4% (L5)
% L4+ and % L5 of girls in KS2 Mathematics 72.1% (L4+) 74.4% (L4+) 71.6% (L4+) n/a n/a
26.2% (L5) 27.8% (L5) 25.3% (L5)
Achievement gap between pupils eligible for KS2: 28.0% KS2: 27.0% KS2:32.6% n/a n/a
free school meals and their peers achieving the KSZ°'2'ZS7 y KSZ°'3”;Z y KSZ(’;”:W
expected level at KS2 and KS4 (NI 102) points points points
Children in care reaching level 4 in English at 50.0% 25.0% 33.0% 66.7% 40.0%
KS2 (NI 99)
Children in care reaching level 4 in Maths at 50.0% 25.0% 50.0% 50.0% 40.0%
KS2 (NI 100)
Children in care achieving 5 A*-C GCSEs (or - - - - 17.0%
equivalent) at KS4 (including English and
Maths) (NI 101)
Children in care achieving 5 A*-C GCSEs (or - 9.0% 24.0% 12.5% n/a
equivalent) at KS4
The Special Educational Needs (SEN)/non-SEN 61.6% 57.2% 54.3% n/a n/a
gap — achieving Key Stage 2 English and Maths points points points
threshold (NI 104)
The Special Educational Needs (SEN)/non-SEN 39.6% 38.9% 45.6% n/a n/a
gap — achieving 5 A*-C GCSE inc English and points points points
Maths threshold (NI 105)
Young people from low income backgrounds - - - - -
progressing to higher education (NI 106) (New
national indicator —information not yet available)
Key Stage 2 attainment for Black and minority - - - - -
ethnic groups (NI 107) (New national indicator
— information not yet available)
The emotional and behavioural health of - - - - -
children in care (NI 58) (New national indicator
— information not yet available)
% of young people leaving care aged 16 or over 63% 55% 77% 75% 65%
with at least 1 GCSE at grade A*-G or a GNVQ
How well equality of opportunity is promoted n/a n/a 11 primary, n/a n/a
and discrimination tackled so that all learners 6 secondary
and 2 special
achieve as well as they can (Ofsted school schools
inspection judgement) 63% good or
outstanding
95% satisfactory
or above
How effective, efficient and inclusive is the n/a n/a 11 primary, n/a n/a
provision of education, integrated care and any 6 secondary
and 2 special
extended services in meeting the needs of schools
learners? (Ofsted School Inspection Judgement) 48% good or
outstanding
95% satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions



Children feeling accepted, confident
and engaged

Wide range of opportunities for
learning in and out of school

Creative and flexible approaches to
curriculum delivery 0-19

‘Places to go and things to do’
Extra curricular activities

Recognition of success in its broadest
sense — effort, personal qualities,
academic, sporting etc

More fun/interesting lessons (77%
of pupils, 2007 Tell Us Survey of
pupils in Bournemouth schools)

SEAL programme in primary and
secondary schools

‘Team Teach’
Schools engaging with initiatives
such as the National Year of Reading

How well learners enjoy their education n/a n/a
(Ofsted school Inspection Judgement)
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Learning needs to be seen in a broad context. Learning through play is essential to every
child and young person’s life and vital to their development — physically, emotionally,

spiritually, intellectually and educationally. Youth work has an important role in delivering
this outcome through providing informal learning opportunities that promote young people’s

personal and social development, particularly with vulnerable and hard-to-reach groups.

The 2007 Tell Us Survey of pupils in Bournemouth schools indicated that although six out
of ten pupils enjoy school, three sometimes do not. Less than one in ten (8%) never do.
More than four out of ten said that quieter/better behaved classes would help them do

better in school and more than three out of ten would do better if there were fewer bullies.

When children and young people enjoy learning, school attendance is good and exclusions

are low. Enjoyment of learning can therefore make a major contribution to outcomes
for children and young people overall. Benefits for the community include the
involvement of children and young people in creative and positive activities, the
reduction of anti-social behaviour, families are supported and young people are

prepared for working life.

Implement our Play Strategy

Promote creativity throughout the curriculum
including through the Education Arts Strategy
and the use of ICT

Develop the use of local open spaces for
learning outside the classroom

Promote enjoyment of learning through
review of the use of schools’ open spaces and
refurbishment of play areas

Implement the PE and Sports Strategy

Continue to provide support for behaviour
and attendance in schools

Develop and implement the Extended
Services Strategy

Bournemouth & Poole PCT

Children’s Learning
& Engagement

Children’s Social Care
Children’s Strategic Services

Housing

* Leisure

Libraries
Parent Partnership
Schools

Voluntary organisations

* Plus the many people who work

with and on behalf of children and
young people who will support this
priority through their work and
other actions

11 primary, n/a n/a
6 secondary
and 2 special
schools

74% good or
outstanding

100%

satisfactory

or above



How well the curriculum and other activities n/a n/a 11 primary, n/a n/a

. . 6 d
are in meeting the full range of learners’ needs secondary
and 2 special

(Ofsted school inspection judgement) schools

53% good or
outstanding

95%
satisfactory
or above
The attendance of learners (Ofsted school n/a n/a 11 primary, n/a n/a
. L 6 secondary
inspection judgement) and 1 special
school
33% good or
outstanding
94%
satisfactory
or above
The behaviour of learners (Ofsted school n/a n/a 11 primary, n/a n/a
. . 6 secondary
inspection judgement) and 2 special
schools
74% good or
outstanding
100%
satisfactory
or above
Pupils’ enjoyment of school (Tell Us Survey of n/a n/a 60% n/a n/a
all school pupils enjoy school
pup ) most or all of
the time
Secondary schools judged as having good or - - - - -
outstanding standards of behaviour (NI 86)
(DCSF annual snapshot) (New national indicator
— information not yet available)
Authorised and unauthorised absences at Authorised Authorised Authorised Authorised n/a
. hool 5.34%, 5.45%, 5.10%, 4.74%,
RIITABVESCICOL Unauthorised Unauthorised Unauthorised Unauthorised
0.27% 0.25% 0.37% 0.26%
Total absence Total absence
5.47% 5.00%
Authorised and unauthorised absences at Authorised Authorised Authorised Authorised n/a
secondary schools 6.71%, 7.27%, 7.32%, 7.02%,
y Unauthorised Unauthorised Unauthorised Unauthorised
1.30% 0.59% 1.18% 0.58%
Total absence Total absence
8.50% 7.60%
Secondary schools persistent absence rate - - 7.6% 7.0%
(N187)
Number of permanent exclusions from schools 22 14 14 n/a n/a

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions



Affordable activities and transport
and ease of access

Giving children and young people an
opportunity to ‘shine’
Children and young people having

encouragement and recognition of
progress they make

Activities are attractive and appealing
(this is why young people’s views
are needed)

High quality, consistent activities
that are structured

Service directory; awareness of what
is available

People that young people are able to
talk to

Activities where young people are

Schools sharing and signposting to
activities in other schools (needs
brokerage to support)

Positive promotion of young people

Opportunities coming proactively
from the community

Opportunities that enable young
people to take leadership roles
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Services overall are good in this area, experiencing success through positive activities
has been shown to have a strong impact in young people’s development of self esteem.
Low self-esteem is recognised as a common trait in children and young people who are
at serious risk of poor outcomes and of becoming NEET later on. Having an opportunity
to develop a relationship with a responsible, trained adult with whom they can share
their ideas and thoughts about their future is also strongly positive.

As well as making young people aware of what is on offer, through information channels
that young people use, a key focus needs to be on ensuring that the costs of getting
there and of taking part are not a deterrent.

Offering and promoting as wide a range of attractive, positive activities for children
and young people as we can is therefore vitally important in our strategy to improve
outcomes overall, and it is important that all partners in all sectors are involved in
making this a truly collaborative effort.

Implement our Integrated Youth Support and
Development Framework

Expand opportunities for young people
to participate in the development of
positive activities

Secure ‘Connexions’ transition into the
new framework

Provide and co-ordinate a range of
opportunities for young people that engage,
excite, challenge and empower them, and
improve self-esteem

Develop more opportunities for volunteering

Review and strengthen the
Participation Strategy

Expand the scope of the Service Directory
Promote use of the ‘Leisure Card’ with
entitlement to free or low cost activities for
care leavers and all looked after children
Ensure the work of the Looked After Children

team links closely with the Youth Support
and Development Framework

+ Business partners

(Bournemouth 2026)

+ Children’s Learning

& Engagement

Children’s Social Care
Connexions

Employers

Family Intervention Project
Leisure

Libraries & Museums
Police

Safer & Stronger Communities

+ School Sports Partnership

+ Schools

V%
Voluntary sector
YOT

Youth Service

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions



Young people’s participation in positive - - - -
activities (NI 110) (New national indicator —
information not yet available)

% of young people aged 13-19 reached by 43.0% 35.0% 26.7% 25.0% 25.0%
publicly funded youth services (national target)
No of young people participating in 407 564 889
voluntary activity
No of votes cast in annual Youth - 697 3198 3500
Parliament Elections (actual at (at Jan 09)
Jan 08)

% of schools with a School Council 100% 100%
The extent to which learners make a positive n/a n/a 11 primary, n/a n/a
contribution to the community (Ofsted school 6 secondary

and 2 special
inspection judgement) schools

79% good or
outstanding
100%
satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions

1. Cultural Hub: Russell Cotes activities, Martin Coyne and the St Peter's Documentation Group
2. Wave: 55561 Final Sunstar 04, wave arts education agency
3. Cultural Hub: Documentation group St Peters, Martin Coyne
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As 4.1, plus:

Care leavers being able to come back
and see carers

Knowing help is still available if needed
Training flats

Closer support for young people
moving into independence — start the
process earlier

Work experience opportunities
offered by the Council and partners
Having drop-in support available,
including at youth centres
Opportunities to volunteer and
access to training courses
Providing a friendly ear, offering
advice and information

A good partnership approach that
enables effective signposting

Children and young people who are in public care must be looked after as if they were
our own children. They need the support and encouragement, advantages, opportunities
and 'little extras’ that good parents provide.

This is particularly true when young people are leaving care — a critical, testing time for
them, and one which can have lasting positive or negative implications for their overall
life outcomes.

Things are improving rapidly, but there is more to do. Each year six young people who are
preparing to leave care are able to gain valuable independent living experience thanks to
a new, fully equipped training flat. A Parenting Panel is in place within the Council to
oversee progress of all looked after children and apprenticeships and other opportunities
are beginning to be offered.

Provide opportunities for looked after
children and care leavers to access work

As 4.1, plus:
+ Bournemouth Council
and apprenticeships within the Council

(Apprenticeship Scheme)
and with other employers

Housing for Care Leavers

Work in partnership with housing and
Looked After Children team

Supporting People Services to secure suitable

Care leavers in suitable accommodation (NI 147) - -

Care leavers in employment, education or - -

training (NI 148)

and supported accommodation, and a wider
range of housing options

Provide dedicated support to increase
participation of care leavers

Develop care leavers'’ life skills including
being a good tenant through use of a
‘Training Flat’

Develop empowerment through the
Right2beCared4 project, including advocacy
for care leavers

Continue to provide support for transition to
adulthood (young people leaving care)

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.

For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
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92.3%

67.0%

+ Supporting People
+ Targeted Leisure Support

Targeted Youth Support

Total Respect Group

Young People’s Housing
Network Group

Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions

95.0%

70.0%



Achieve Economic Wellbeing

Reduce the incidence of 16-18 year olds who are NEET

(Bournemouth Local Area Agreement Target CYP1 and Sustainable Community Strateqy Goal 1.2.3)

What works best:

« All stakeholders own the issue

+ Robust tracking systems in schools
and other providers

+ ldentifying young people at risk as
early as possible

» Mentors well matched to the needs
of young people

+ A learning and training entitlement
that caters for all abilities

+ Specialist advice that is easy for
young people to access

 Positive role models

« All partners offering work experience
and work placements wherever possible

« Personalised curriculum and
positive activities

+ Intensive work with young people at
risk at all transition points

+ Not looking at the behaviour but the
causes of it

+ Highlighting the need for a CAF
approach for those with specific
barriers

+ Young people being consulted about
the issues that cause them to be NEET

Contributing to the Children’s
Plan strategic objective
‘Ensure that young people
are participating and
achieving their potential

to 18 and beyond’

What we know...

The number of 16-18 year olds in Bournemouth ‘NEET’ (ie not in education, training or

employment) has risen for the last three years and averaged 8.9% during 2007-08. This
was above the national average of 6.77% and the SW regional average of 5.4%. By 2010
our Local Area Agreement stretch target is 5.4%.

Urgent attention is needed to ensure that action targeting NEET young people is joined
up and embraced by partners within and outside of education. This issue is therefore a
target in the Local Area Agreement (LAA). Achievement of this LAA target demands an
integrated multi-agency approach.

The KS4 engagement programme will offer 100+ places over 07-09 with a further
100+ places for 2008-10, targeted proportionally on schools with the highest number
of NEETs. This programme is designed to keep young people engaged in learning during
KS4 so that they make a successful transition to post 16 learning.

Actions

5.1.1

Develop a NEETs strategy that raises
awareness, engages schools and all partners,
promotes good practice and links with the
Integrated Youth Support and Development
Framework and the 14-19 Partnership Plan

Identify the specific needs of vulnerable
groups who are NEET or at risk of
becoming NEET

Target provision for identified vulnerable
groups (NEET or at risk of becoming NEET)

Implement the Key Stage 4 Engagement
Programme for further cohorts of students

Secure a core learning offer that includes
sufficient pre-entry and level 1 provision,
with a particular focus on post-16

Extend the September Guarantee to include
both 16 and 17-year-olds

Key contributing partners

+ Bournemouth & Poole College
+ Bournemouth Arts Institute

+ Bournemouth University

+ Brockenhurst College

+ Business partners
(Bournemouth 2026)

+ Children’s Learning
& Engagement

+ Children’s Social Care

+ Connexions

+ Employers

+ Health professionals

+ Kingston Maurward College

+ Learning & Skills Council

* Leisure

+ Voluntary sector

+ Work-based Learning Network
+ YOT

* Youth Service

* Plus the many people who work
with and on behalf of children and
young people who will support this
priority through their work and
other actions
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Priorities identified and actions proposed

Indicator 2005 figure 2006 figure 2007 figure 2008 target 2009 target

5.1/1 16 to 18 year olds who are not in education, 7.9% 8.1% 8.5% 6.6% 5.9%
training or employment (NEET) (NI 117)

5.1/2 Participation of 17 year-olds in education or n/a 72.3% 72.7% 75.0%
training (NI 91)

5.1/3 Participation rates of 17 year olds in education - 86.6% 88.9% 90.1%
and employment (EET)

5.1/4 Young offenders engagement in suitable 86.0% 88.0% 92.0% 90.0% 90.0%
education, employment or training (NI 45)
5.1/5 Rate of re-offending of young people involved 44.0% 35.0% 38.2% Changes tbc
g proposed to
cohort period
5.1/6 How well learners are cared for, guided and n/a 1 out of 4 1outof 4 n/a
. . hool hool
supported (Ofsted Post 16 inspection judgement) insscpei:: " insscpeocies 4
judged 1 judged 2
(outstanding) (good)
5.1/7 The extent of learners' spiritual, moral, social n/a n/a 11 primary, n/a n/a
and cultural development (Ofsted School 6 secondary
and 2 special
Inspection Judgement) schools

79% good or
outstanding
100%
satisfactory
or above

Note: 'Year’ in each case relates to date that the reporting period ends eg: Academic year 2006-07 = 2007;
Financial year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec 07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
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Ensure young people aged 14-19 have access to a wide range of

vocational opportunities

(Bournemouth Sustainable Community Strateqy Goals 2.4.1 and 2.4.2)

What works best: What we know...

« Strong partnership working Currently much provision is still centred on individual institutions, making it difficult for

« High quality impartial information, students to choose the best mix of courses to meet their individual needs. It is also still
advice, guidance and mentoring proving a challenge to ensure sufficient suitable vocational opportunities are available for

+ A wide range of opportunities
available, which young people can
readily access

all the young people who want them, and there are too few apprenticeships available. These
factors are contributing to the comparatively high percentage of 16-18 year-olds in Bournemouth
who are NEET, making this a high priority area for action involving all partners.

+ Clear cross border strategy for Experience has shown that in matching opportunities to individuals it is vital to
implementation of diplomas reconcile aspiration with what is realistically achievable. Unrealistic placements that

« Strong employer engagement,
including employers who are
school governors Actions

« Strong transition processes at post-16 5.2.1 Revise and implement the 14-19

. Partnership Plan
« Effective programmes to re-engage

young people who have no clear
learning or career pathway

5.2.2 Ensure access to the diploma lines of
learning at all three levels for students

in Bournemouth from September 2009
A range of informal curriculum and

enrichment opportunities including
activities outside of the school day

5.2.3 Secure greater engagement of
employers in 14-19 agenda and

creation of more apprenticeships

+ Personalised curricula . s
5.2.4 Strengthening commissioning

+ Timely and effective training and arrangements to secure high quality
development for all practitioners, curriculum provision
particularly the staff who will deliver 5.2.5 Further develop the area-wide

the wider range of courses prospectus, ensuring it is easily

accessible to young people

5.2.6 Ensure targeted provision for identified
vulnerable groups eg appropriate

Note: 'Year’in each case relates to date that the reporting provision for Travellers and young
period ends eg: Academic year 2006-07 = 2007; Financial people with LDD or SEN that is
year April 06-Mar 07 = 2007; Calendar year Jan 07 — Dec matched to their specific needs
07 = 2007; Snapshot (period ends) 31/1/07 = 2007.
For definitions of new national indicators (NI) visit
http://www.communities.gov.uk/publications/
localgovernment/indicatorsdefinitions

and aspirations

Indicator 2005 figure 2006 figure
5.2/1 Take up of 14-19 learning diplomas (NI 90) - -
5.2/2 How well learners develop workplace and other n/a n/a

skills that will contribute to their future economic
wellbeing (Ofsted inspection judgement)

are unsuccessful are a further significant cause of young people becoming NEET.

Key contributing partners
+ Bournemouth & Poole College
+ Bournemouth Arts Institute
+ Bournemouth University
+ Brockenhurst College
+ Business partners (Bournemouth 2026)
+ Children’s Learning & Engagement
+ Connexions
+ Employers
+ Information, Culture
& Community Learning
+ Kingston Maurward College
+ Learning & Skills Council
+ Leisure
+ Voluntary sector
+ Work-based Learning Network
+ YOT
+ Youth Service

* Plus the many people who work with and
on behalf of children and young people
who will support this priority through
their work and other actions

2007 figure 2008 target 2009 target
17 primary, n/a n/a
6 secondary
and 2 special
schools

53% good or
outstanding
100%
satisfactory
or above
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Ensure services are ‘fit for purpose’

Strengthen our strategic joint planning and commissioning of services
for children and young people

What works best:

Partnership planning

Commissioning services where there
is added value and greater efficiencies

A shared sense of purpose
Shared understanding and strategy

Understanding that we can't ‘do
everything’ — we must focus on
actions that will have most impact
on the issues that are most important

Changing the way our services are
organised so that we can deliver better

Being adaptable and open to new ideas

Learning from what is working well in
other areas

What we know...

Our first Children and Young People’s Plan was published in April 2006. Since then there
have been many achievements (see ‘the Journey so Far’ on page 15) and some changed
priorities. Consequently it is timely to revise and republish an updated CYPP. Our recent
Annual Performance Assessment highlighted the need for a clearly prioritised plan, and

strengthened performance management arrangements.

All partners are clear that the Every Child Matters outcomes cannot be achieved by any
one agency or organisation working alone through existing service arrangements, and
that we need to plan and work much more closely together if we are to tackle the really
big issues highlighted in this plan.

At a time when we all need to gain maximum value from resources available this
becomes even more imperative, and we are beginning to create new arrangements
that transcend organisation boundaries. This joint commissioning or ‘pooling’ of
resources is patchy, however, and an area for us to develop further.

Actions Key contributing partners

6.1.1 Revise the Children and Young People’s Plan + Bournemouth & Poole PCT

to ensure it is sharply focused on key priorities . Boymemouth Borough Council

6.1.2 Review and improve governance arrangements . Bournemouth Council for
for the ‘Change for Children’ programme Voluntary Service
6.1.3 Continue to develop joint commissioning o RS IERS
arrangements with pooled budgets . Dorset area Probation Service
14 oo o A 090D . s e
Foundation Trust
+ Dorset Police
+ Learning & Skills Council
+ Poole Hospital NHS
Foundation Trust
+ Schools and colleges
in Bournemouth
+ SW Strategic Health Authority
+ Voluntary Sector
+ Youth Offending Team
Indicator 2005 figure 2006 figure 2007 figure 2008 target 2009 target

6.1/1
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Environment for a thriving third sector (NI 7) - - - - -
(New third sector survey)



Review and improve the organisation of central and locality

based services

What works best:

+ ‘Team around the child’ approach

+ Multi-agency services working
together to share information to
identify additional needs

+ Locality based services focused on
the needs of individual children and
their families in that locality

+ Locality arrangements that form part
of a borough-wide picture

+ Central arrangements that target
resources to areas of greatest need

+ Good communication

+ Having achievable goals

+ Mutual inter-agency respect

+ Being adaptable and open to new ideas

+ Use of the Common
Assessment Framework

+ Knowing ‘who to contact’

+ A shared sense of purpose

+ Shared understanding of local needs
and needs across the borough

+ Understanding that we can’t ‘do
everything’ — we must focus on
actions that will have most impact on
the issues that are most important

What we know...

Integrated multi-agency services delivered locally are at the heart of Change for Children.
One of the earliest actions of the Change for Children Board was therefore to build on
the experience of the earlier Multi-Agency Project (MAP) by launching three new locality
teams. Locality co-ordinators have worked extremely hard and teams of committed
multi-agency professionals are now working from locality team bases in the North,
South and Central areas of the borough and covering the whole range of vulnerable
children from 0-19 years.

The teams have been central to implementation of the common assessment framework
and lead professional roles, underpinned by joint training, information sharing, assessment
and planning.

We now need to strengthen these arrangements by securing our overall locality strategy
management. A review across the three Children’s Services business units has taken place,
aimed at maximising the impact of the service.

Actions Key contributing partners
6.2.1 Implement an improved management + Bournemouth & Poole PCT
structure across three Children’s Services - Bournemouth Borough Council

business units .
+ Bournemouth Council for

6.2.2 Revise roles and responsibilities of locality Voluntary Service
co-ordinators and secure overall locality
strategy management

» Connexions

. . . . - Dorset area Probation Service
6.2.3 Revise our Locality Strategy and align with

our Integrated Youth Support Strategy * Dorset Healthcare NHS

Foundation Trust
+ Dorset Police
+ Learning & Skills Council

+ Poole Hospital NHS
Foundation Trust

+ Schools and colleges
in Bournemouth

+ SW Strategic Health Authority
+ Voluntary Sector
+ Youth Offending Team
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Improve the efficiency of services

What works best:

All staff working across Children’s
Services are highly skilled

Workforce development for all stake-
holders, not just those working in
statutory services

Information that is readily available,
in the right formats, and can be
readily shared

Effective communication that keeps
all partners ‘in the loop’

Opportunities to meet and network

46

What we know...

Central to ‘changing for children’ is the need to make sure we get the best value from the
resources we have, and that these are configured in the best possible way so that they
are efficient and effective.

Implementation of a joint commissioning strategy with mainstreamed budgets will be
critical to support the move to a single management structure and it will be increasingly
important that key services not deliverable or affordable by one agency or organisation
alone are commissioned jointly. Underpinning this we will need information and data
that is consistent across those agencies and can be seamlessly transferred, with systems
that are increasingly 'joined up' and enable aggregation and analysis. We will also need to
ensure effective two-way communication between 3rd sector and statutory agencies as
we continue to build effective working relationships.

Increasingly services need to be delivered by people who are skilled in integrated ways
of working. We also, critically, need to make the most of the one-off opportunity we
now have to re-think the way both secondary and primary education are delivered,
through the national Building Schools for the Future and the Primary Strategy for
Change programmes.

Actions

6.3.1

6.3.2

6.3.3

6.34

6.3.5

6.3.6

6.3.7

Implement the Children’s Services Workforce
Development Strategy

Secure pooled or aligned budgets with
partners for joint activities

Revise the Children’s Services Asset
Management Plan to include the Primary
Capital Programme implementation

Implement Building Schools for the Future in
‘Wave 6’ schools

Develop information systems in an integrated
way to enable effective use of data

Deliver the Gershon efficiency savings in the
Council’s revenue budget

Improve communication across
Children’s Services

Key contributing partners

Bournemouth & Poole PCT
Bournemouth Borough Council

Bournemouth Council for
Voluntary Service

Connexions
Dorset area Probation Service

Dorset Healthcare NHS
Foundation Trust

Dorset Police

Learning & Skills Council

+ Poole Hospital NHS

Foundation Trust

+ Schools and colleges

in Bournemouth

+ SW Strategic Health Authority

Voluntary Sector
Youth Offending Team



Promoting equality and diversity

This plan is founded on the shared belief that it is the right of all children and young people
in Bournemouth to be healthy, safe within the communities in which they study and reside,
enjoy and achieve, achieve economic well-being and make a positive contribution.

Everyone who works with and on behalf of children

and young people must be united in striving to address
barriers to achieving these outcomes, and to achieving
equality of opportunity in all aspects of our work so
that individuals and groups experience fairness in
gaining access to, and participating in, the opportunities
that all children’s services can offer.

Through our varying roles as employers, leaders,
providers, monitors, challengers, supporters and
advocates we will aim

* To eliminate unfair and unlawful discrimination in all
its forms.

* To promote policies, procedures and practices to
support equal opportunities in all aspects of provision
for children, young people and their families.

* To ensure inclusion in all settings for children young
people and their families.

* To monitor all children’s services so that equal
opportunities issues are addressed.

* To comply with existing equal opportunities legislation
and to demonstrate and extend good practice.

* To conduct impact needs assessments at appropriate
intervals to ensure that the provision we each offer
does not adversely impact any particular group.

In implementing the Children and Young People’s Plan
we will

* Determine whether policies or proposals will have
a negative or positive effect on different groups
or communities, especially those who experience
inequality, discrimination, social exclusion or
disadvantage.

* Develop ways of monitoring and reviewing the effects
of new or changing policies or proposals if they are
introduced and

* Make decisions about current and future services and
practice in fuller knowledge and understanding of the
possible outcomes for different groups and communities.

Our aim overall is that a culture of respect, acceptance
and the appreciation of diversity will pervade all aspects
of the life and work of all partners who work with and
on behalf of children, young people and their families,
and that inclusion becomes a reality.

47



9)doad Sunok
pue ualpjiyd

paiqesip oy
SIS )Y

1vva

A\l

12d/v1
$92IN0S3l
Bunsixa
12d/s1004ds UIYyHM
$92IN0Sal
Bunsixs
V1/10d UIYyHM
S9DIAIDS
juswieal
3nup Joy jueld
10d/vV1 s,91doad Sunop
10d SIA

80 Anf
Aq 2oe1d
uj JusWINdop
A8a1en15

600¢Z 233

6002 Yd21elN

800¢Z 2°3d

800¢Z 22d

s198eusa]
10} MHIWd
© 10} 9 |
Kq aseadu|

2ql

(paurwua1ep
9q 01 9IMm)
9sinu I3y |

-aoe)d
Ul SI3YI0M
yyeay jezusw
Arewnd smm ¢

umouy 10N

DIAIDS
Jua.LINd ON

ue)d uorjejuswaidwl
Ul 3N0 135S Y

Supjuup a8uiq ul asealdsq

asn joyodje 03}
pie3a1 yum a1doad unok
Jo a3pajmouy pasealdu|

€ 1313 03 S|elIajal
O Jaquunu U} uo1dNPaY

CRITNEN
SIY3 Ul U3as dAD O Jaquinu
ul pue a1qe)jieAe sinoy

JO Jaquinu ay3 ul aseasdu|

swa)qoid

pajejas Joyodje/aduelIsqns
yum Suiuasaid AdD jo
J3qWInu 3y} Ul UoiPNpaY

9JIAISS 9y} SS830e oym
33V 8ulpualie AdD J0 ON

aoe1d uj sa1MIGesIp yum
URJP|IYD 10} SIIAISS 10}
K3a3e13s pajesdajul paaildy

3ISHd4 Ul
wiNNdLIIND 3102 3y} jo Hed
Sse pappaquia aduepinn

sweay A311ed0) uo paseq
SINIOM Y|y jerua
Ksewd ays jo uoisuedxy
s198euaa} uo sndoy

2 UM dAD 104 SIayIom
y1esy jeusw Aewnd

JO Jaquinu 3y} ul asealdu|

doeyd ul
puUB paUOISSILIWOD
SIS paledIpPa

pa3ajdwod
JUBWISSASSE SPadN

S3DIAISS J0yod)e
/3doueisqns o} pledal
y3m saiond papuny
pue paaide Ajjulof 31004
Y2M jJom Jo Aoudlsisuod
9oeyd ui pue pajujodde
asinu gy paiedipag

S1]IqesIp yum ualpyiyd
1oy A3a1e13s panoidwil
juswaidwi pue dojanaqg

10yod]e uo suoljusAialul
paseq-jooyos 1o} aduepingd
3DIN 3y3 Juswa)dw

asnsiw
Joyodje/aduelsqns jo K103
-s1y e aaey pue age3us 03
pJey 218 OYM saljiwie) pue
91doad 3unoA Joy 110ddns
y3jeay jezuaw jo axerdn
puUE 0] SS3J2B MIIAY

60-8002 104 Joyodje
UO UOIJU3AI3IUI UO SN0 B
UM 3snsiw ddue3sqns pue
Joyodie jo susaized maiasy

Joyodje uo/pue s3nip

JO 3SNSIW/3SNIBA0 01 dNp
pa1iwpe 31doad SunoA
pue UaJP)IYD Yyum 3upjiom
01 pa1e21pap 1endsoH 3jood
JO 1IN0 IOM 0] 3sINU Y

48



19s10Qq 73
3]00d Yyum
P!q paun

A\

\a

12d/SSD

12d/v1

A\

10d

12d

V1

SBuipuny
Aoueugdaud
a8euss|

SOA

SOA

dd1 1D0d ?ys
01 pajjiwqgns
P1q —s9A

SOA

oLo¢

80 23q Aq
soe)d ui
swuwesdoud
uopeuawadw|

80 1dss

800¢ 22d

60 Y2IeiW

oLozZ
Aq %¥'82

paysiiqgessd
3q oL

1004ds
poomur]

01 payoene
asinu
1004yd>s 90

oLoz Aq

%1V '8¢ 30
198183 9y} 0}
8661 Ul %S°LS
J0 auljaseq
2y} wouy 3jel
uondasuod

8| Japun ay3
aonpal o]

paysiqesss
3q oL

a1el uonndaduod
6L 19pun —2LL IN

0L02Z Aq a3e. uojzdaduod
8L-I19pun ay3 aAjeH

sdiysuoizejas

Ajiwey uteuiew pue
aouapuadapur dojaasp 03
Pa3u 3y} UM JUI3SISUod
a.e jey3 sanuniioddo pue
sadouaadxa yym papiaold
ale +§| 91doad Sunoj

sduinas

]euoi1edNpa Ul Spasu Yijeay
x31dwod yum ualpjiyd
Buiioddns ur Ayanoe
35INU J00YdS Ul dsealdu|

MBIASI 3Y3 JO SIWOIINO
3y} jo uoljejuaw)du)

paAIRdal

sjulejdwod Jo saquuinN
sapuade jje Aq pasn
pue aceyd ui skemyzeq

uol}isues} yjoows e
Burouaiiadxe a)doad
8unoK jo JjaqunN

eep ay3 Aq pajedipul
se paau 3sa3eass Jo
seale 03 pajagie} SIIAIRS

saljiqesip yum
91doad 3unoA pue uaipjiyd
Jo uoijedidied panoiduw)

spaau x3)dwod

Y3IM ualp)iyd Joy uoisirold
adsal puny 03 S3DIAISS
pUE S32IN0S3J Ul AseadU|

SUOI1EPUSILLIODA
Joy ueld pue 1A
1URLIND JO MIIARY

pa191dwiod MaIASY

pooyynpe

Suiyoeoidde ajdoad Sunok
/slanea) aled Jo spasu
s19aw ssado.d jo Suiwi]

sjusawagduelse Supjiom
ain3ny jo 1ed wuoy ad130esd
po03 Jo sea.e saINSud
10201014 suolysues|

suondaduod ageussn ysiy
0 ,s30ds 30y, Suik}iauspl
‘SIIIAIDS JUBLIND MIIADY

1spuljyied

syealg 3oys uaipiiyd
pajqesiq Joj ydiH Buiwny
9y} jo uopejuawaldwi
104 swwes3oud e dojansq

Sjooyds weasjsulew

Ul SUOIIPUOD JedIpaW
/S31M)IqesIp Yam ualpliys
03 poddns yjjeay mainay

SUOIIBPUIILLIODA
30 uozejuswaidwi

Joy ueld uoide ue
dojanap pue uoisiroid
Kdesays jeuoizednado
/AdesayroisAyd mainay

S3IMIGesIP yum
3)doad BunoX 1oy sadinlas
1npe 03 Jajsuety aroidwi|

49



V1/10d
V1
10d 12d/v1
A4 12d/v1
12d/v1
9DIAIBS YINOA
15d V1/10d

uaJp|Iyd oy
sawwes3o.ud
juawaseuew
Wy3em
pa1a8ie] paseq
9DUSPIAD JO
Suiuoissiwwo)

$321N0s31
Bunsixs
ulyim

A3a1e115
Koueugalg
a8euas)

104 JuBID
uonejuawaidw
1e207
/8uipuny |Dd

A8a3e138
AKoueudauqg
a8euas)
104 JuRID
uonejuawaiduw
1e207

$92IN0S31
Bunsixa
ulyim

$321n0s31
Bunsixa
ulyim

oLo¢

600¢

80 2@

80 223

60 Y21e

80 1das

(oLo2)
sieak sa1yy

1Xau 3y}
J9A0 duljaseq
93eInddE U
ysiqeiss ol

snjejs Jooyds
AyxesH yum
paJaisidal
sjooyds

40 %001

anoqe sy

SaJjuad
Kouage
-Ijnw g

paules}
13Ydeal/NS
paweu aAey
03 sjooyds
4O %S/

seale
€ Jayjoue
03 puaIxj

1Jed joo3 oym
ualpyiyo 9 Jeak
3Y3 40 %62

959q0/3ysIam
-19A0 3I9M
Aamnins ay3

ul 1ed %003
oym ualppIyd
Jeak uondadal
93 J0 %22

9002 Ui

anoqe sy

SaJ3U3d
Kouage
-ijnw z

q1

(passns)
uosury

Kjiynesy Sunes
aJe saydun) jooyds dn 3ul
-3je1 194 J0u asoy} aunsus

03 ‘saidljod xoq younj
Ay3jeay dojasp sjooyds

SallIAIROR
3uipods pue 34 ul sjidnd
1YS1I9MISA0 pue 35390 JO
uojzedidined ay3 aseatoul

sawwe.3oud patojie]

suoI33yUl
pajiwsuesy Ajlenxas pue
suol3daduod ageussy jo
JaquInu uj uoIPNPIY

9DIAIBS BY3
Buissadde dA Jo JaquinN

syuiq aSeusal jo
Jaquinu ay3 Ul uoiaNpay

suoi3dasuod ageuasy jo
J3quunu 3y3 uj uoINPaY

swuwei3oid add

9Y3 USyeIISpUN SBY OYM
9sINU JOOYdSs pue Jaydea}
paweu e aAeY S|00Yyds Y

suoi3daduod a8eusal
Supnpal jo pedw ue
Supessuowsp sawwesdoid
pajul] o JsquinN

swuwesdoud

unlojiuow jooyds

3y} uo ,3s3qo Jo/pue
1Y319MIBN0, SB PapJodaL
ua.piiyd jo uoipiodoud
J9y31y yum sjooyds

ui aoeyd ul ylom palasie|

91doad 3unoA Kq passadoe
pue a2e)d ul 3dIAIS

aoe)d uj
Koey Aunwwo)

uoizesnps sdiysuoiiea.
pue xas 104 sjooyds
ur A311qe3unodoe Jead

sawwesdoid payui
O 1aquInu 3y} uj 3seadu|

3318115
sj00yds AyiesH ayy
juawadwi 03 anuuoD

s1o3foid yyeay
|enxas paseq Aunwiwiod
91qissadoe dojanag

ynowsulnog Jo sease
pa1a8ie] ul sa1jIoey paseq
Ajunwwod aiow ysijqeis3

S921AIS uoijowoud
y1]eay |enxas pue sjooyds
uaaM3aq Syul) uayiduails

awayds Adewueyd
uondasesyuod Aouagiows
pue 32IAI3S YINOA
U93aMIaq Syul] uayiduals

50



V1

\a

V1

12d

LL-0L0Z 01

ueID Youn
1o0yds

juawdojanap
winnoLINd
siy3 1oy
3els pajiys
‘sanlioey
10043S

S92.4Nn0sal
juarind
UM

sjooyds
Krewnd
ne
ul 3)qejieae
sjeaw joH
2q1 2q) aoeyd ur 10N
a1doad Sunok
pue uaJp)iyd
doeyd 1oy Remyzed
8002 YoJep ul Kemyaed Jua.LINd ON
959q0
/3ys1amiano
Buiaq
Sse papiodal 9
J1e3) pue Jeak
uondadal
ut uaipiiys
Jo Jaquunu
Yy ul 95990 10
9seadap Jeak 1y31emIano

a1am Aaains
LLoz 031 0L0OZ Wou4 ay3 ul

uo Jeak e 29s

Jeaw joy Buissadde
URJP)IYd Jo JaqunN

sjeaw 10y Suliayjo
sjooyds Jo JaquinN

uo3iInu pue 3uyood diseq
ul s)iis pue a8pajmous
YHM UIP)IYD JO JaquinN

oL0z Aq

syjuow € 1e ualp)iyd
11941 3uIpaajiseaiq
11135 USWOM }O Jaquinu
9y} Ul 3seadul %52

skemyzed ay3 Suisn dAD
104 dwod3no pue Aemyied
9y y3nouy3 sadIAISS

03 paliajas 9)doad SunoA
pue uaipjiyd jo JaquunN

snje3s jooyds
AyesH yum pasisidal
S100Y3s 0 %001

sjooyds Atewd paiasiel
ul 9)qe|leAe sjeawl 10H

jaw a.e splepuejs jeuoijlinu
ainsua 0} sjooyds ui
poOoO} l0jiuow 031 anuiuod

wnna1INd
100Y2s 3y} JO US|
3100 e s)jiys Sujood

siayjow 1oy
wiou 3y} se pajowo.ud
Bulpasjisealq pue 3)qissod
se AJJea se paiuapl

dJe Ssaljiwey YsU-1y

siauonioeld
aul) juouy Aq pasijian pue
aoe)d ur skemyied A1isaqO

Yinowsauinog
sso.oe awwes3old sjeajy
Jooyds 10H uawsaduw

uonINuU

/PO0} 03 UO[3e)3l U]
ueyd s,uaJpiiyd ay3 ulynum
sjuawalinbas wmnound
3uido)anap sp1emo3 JIop

sswwes3oid Suiua.ed
03 payuly skemyzed
Kysaqo uswa)dw)

51



Our detailed plan to deliver - Be Healthy

S100Y25/¥1

12d

12d

12d/v1

12d

\A

\A

P1q
1Dd — paJinbail
Suipuny

S90IN0Sa
Bunsixa
ulyim

$921n0S34
Bunsixa
ulyim

$92UN0S34
Bunsixs
Uy

80233

oLo¢

oLo¢

yinowauinog
ssoloe

aoed ug
sswwesdoid
pajagiey €

%001

%S/

6002 Y2IeW
Kq %05

(wA3
s,ua1pIyd)
auo7 3y
swwesdoid
1eISyIIY

painseaw pue
paysiam usaq
9ABY %S8

(21n3y £002)
paypaidde
AJH s8umas
40 %0S

dAD 95990/1y31aMIaA0
JO J3qWINU Ul 3sea1dag

dAD Aq sawayds

ay1 jo ayeidn pue s)doad
BunoK pue uaipjiyd 03 3)qe
-]leAB SSLWAYDS JO JaqUINN

1yS1am J1ay3 Suipledal
uaipyiyd 21qi31ja |l uo ereq

swweidoud siy3 03
dn paugis siapinoad
s1eak Kjiea Jo %5/

snieis gnd
yanoa AyajesH Suinsiyoe
$913U32 Y3noK Jo JaquinN

sdnou8 a8e

pa198ie1 J04 Yanowsuinog
ssotoe ade)d u sawayds
pue S3AI3RIHUI JO NUBW Y/

L1nowisuinog sjooyds
11e ssoJoe swwesZoid
ay3 jo axeldn %00L

wnynaLInd
2100 s1eak Ajies ayz ul
pappaquis swwelgoud

sieap Aie3 AyyesH

$QN1D YInoA
AyxeaH jo Jaquunu aseasdu|

a1doad 3unoA pue uaipjiyd
10y saAlzenul Kjiaioe
1e21sAyd; uswaSeuew
y31om uawaidw)

SwweI301d JUSIDINSEI|N
P1IYD jeuonieN ay:

WwoJj SNS3 S,PIIYd J1dY1
Buipinoid Aq yajeay suapiyd
11943 1noqe sjua.ed oy
UoIjeWLIo)UI J3319q BPIAOI]

swuweidouid
sieaj Ajie3 AynesH aya jo
juswdojansp ay3 poddng

K8s1e11S sqn)D
yanoj AyzjesH uawaidw)

52



Our detailed plan to deliver - Stay Safe

siauied gos7

siaupied oS

siaunied gos7

siaupied gos]

(s)4auieq

a1e) je1os
suaipliydy

a1e) e1os
SuaJpiiyd

ale) eos
suaipiiyd

ale) e1os
Suapiiyd

peal

Stay Safe

S32IN0Sal
Bunsixa
ulyim

$92In0S3.
Bunsixa
Uy

$921N0S3.
Bunsixa
CICEIANY

$92In0S3.
Sunsixa
Uy

suorzesndw
adInosay

80 1990300

80 199010

80 1das
Aq yoeoidde
paaJdy

80 1das
Aq yoeoidde
paa.dy

o9jessawll|

aoe)d ui
s193.e1 pue 13s eleq

Buimas 1981e3 aininy pue

sauljaseq aa.8e pue wlojul

01 paaide ale sassadoid
pue sadi3oeid ‘395 eleq

Buik)Ing jo ainjeu pue

2ouapidul 3y} uo Junayled

B1EP JO SSAUIAIIIRYD

pue uoljeulpio-0d> ®>0\_QE_

91doad SunoK pue uapjiy> uo 3uikjinqg jo sduspIdUl pue 1oedwi syl dNpayY

asnqe dl3sawop Aq
pa12ayje s1doad 3unok
pue UaJp)Iyd Joj J|edA0
sawo021n0 panosdw|

sawod3no anoidwi

03 Pal413UdP! SIDINOSAI
pue paieys uoljew.oyul
‘Paly1auap! e asnge
J13sawop Aq paidaye

9)doad 3unoA pue uaipjiyd

uoionpai e Aq

pamoy|o4 ‘pazdaje Ajoalip
Bulaq se pajsodas ualpyiyd
JO Jaquinu ayj ul aseaudu|
ssadoud

s1y1 ySnoayy padojanap
pue paysijqelsa aq o]

pauoddns pue paidsjoid
aJe 3snqe d13saWop

Aq paoaye a)doad
BunoK pue uaipyiyd

pieog
uaJpyiyD Suipsengajes
18207 3Y3 EIA pasiel S|
sisulled jje Jo ssauatemy

paaide sjodojoid

pue sassadold
sdnoi8-qns

pue pieog g7 Y3

elA pajeulplo-0d ‘adeid uy
suoioe pue padojanap

sI yoeoidde juaiayod

asnqge Aq paidaye

ase oym d1doad 3unok
pue uaipjiyd 3oddns

01 $92IAJ35 Jo A1ljiqe)iene
3y1 malAal pue dejy

(mnpe

3snf 30u puyd, upuiyL)
SIDIAISS Pasnd0j-}npe
Y3m syur) pue sisupied
eale e20] Yyum Supiom
diysisauied uayiduans

K8a1e135 2dUS)OIA
21359WO0( §,]12UN0D

33 03 payul] ‘UaJplIyd
uo 3snqe d[3saWop

Jo 1oedwi sy Surdnpal
03 yoeoidde juassyod
e juawa)dwi pue 3318y

91doad SunoA pue uaJpjiy> uo asnqge d13sawop jo 1oedwi ay3 IdNpay

EYNAREYIE]
sassadoud
pue aded 19s elep
ul 19s ejeq Bunsixz
e/u UoON
e/u 3UON
soeyd ui
sauljaseq
aAey 0] 2q3
108.1e) auijeseq

ajeg Aelg - UaALl@p 01 ue)d pajleisp JnQ

(ss0121pUl j€I0) JO/pUE
SIN 2UEAS)aI Sapnjoul)
siojedipul
/S9WO021N0 3)qeINSea|

BLI9111d sSs920Nng

uoipy

Lee

€Le

2Le

L'Le

Kyuong

53



JuWINDOP
K3a1ens
U1 N0 135 se aJeD je1dos
‘ssoupted |y sua1piyd
s1921440 14oddns
Ayunwwo)
/321104 juawadeduy
SRS PapusIX3| 7@ Sulules]
aInsia s,uaJpjiyd
juswagesuy
3 Suiulea
s,uaIp)Iyd s1aupted g1517
aJeD je1os
suapiiyd
/3uawagdeduy
g 3uiutea
s1aupted §1S1 SuIpIIYD
juswade8uy
g Buiulea
s1aupted g1$1 S,UaJp1IyD>
(s)4aurieq peoq

Bunjualeq oy
JueID 450q
Buipnpui
sjues3 snoLieA
sn)d sa21nosal
Sunsixg

Suipuny

K8a1e.15

Kelq Jeak
-331y3 419

$921N0s31
Bunsixs
Uy

$921N0S31
Bunsixa
ulyim

$32In0Sa4
Bunsixa
ulyim

suorzedndw
221n0say

Stay Safe

L102-800¢

0L0Z 22a
— 80 Jawiwing

60-800¢

0L02-800¢2

Bulo3uo pue
80 JaquianoN

aeosawi|

ued uondy
K3a1e115
U1 IN0 135 Sy

w9}
198u0] 3y ul
a|qeuresns
s1 303foud

3ulAng jo
aouapidUL
Bupnpas
a1ed1pul
saJnsesjy

Buifying

Jo 9duspUl
Bunpas
ajesipul
sainseay

Buifing jo
aduapIdUl
Suionpai
a3ed1pul
SaINSed|N

108181

K3a1e135 QY3
u| 1IN0 335 se ‘padojanap aq
e/u 03 sainseaw jo aguel y

juawdojaAap IJIAIBS Ul
- | panjoaul ale 31doad Sunop

oq1 syiodas Aanuns sn 8L

o>o\_arc_ Sow0d1nQ

e/u aoe)d ur A3s1e13S

101084 €SI ulA})nq a1aym
SUOISN|OXd Ul UoI3dNpay
Buiking

911> jey3 apew sjutejdwo)
painng usaq

aney Aay3 11odas a1doad
3unok pue uaJp|Iyd Jamay
sa1ed1pul ABAINS s 1191

(ss0121pUl J£D0] JO/pUE
SIN JueAd)al SapN)OUI)
auljeseg sJoledipul

/SAWO0IN0 3]qRINSEd|N

uayes aq
03 suolde pue s3agie}
‘syuased yym uoI3RINSUOD
‘Spaau sauljano pue
siapjoyayess Jje Aq paumo
s 1ey3 aoeyd ul A8a3ens

K8s1ens Sunjualed sy
juswaidwi pue dojanaqg

sjua.ed 1oy 310ddns anoidw)

S100pIN0
Kj9a314 Keyd o031 ualpyiyd

9]qeus SaIHUNWIWOD
Im sadeds ongnd
u; Supylom siaduey Aeyd

C.

93 03 UOIIdE JeyM INoge
uorew.ojul yum papiaoid
aJe s1a1ed/sjudled J1dYy3
pue 31doad BunoA ‘uaipjiyd

s3ui3es ssouoe
paA3Iyde 3dUeld]01-0497

9A1303443 pue pajuswaidwi
s| A3a1ens Sulkng-1uy

papoddns ase

Bu1AjInq Jo swiIdIA ae oym
91doad BunoK pue uaipyiyd
UO J9)aJ 0} UBYM Mouy
pue suonenyis 3ulAjing
93eueW 0] JUBPIUOD 133}
91doad BunoA pue uaipjiyd
JO J]eyaq uo 1o yum
Supjiom synpe palyiuap|
9o110e4d Ul pappaqua ale
sayoeoudde 3uiAjnq nuy

©119}1ID SS9I0NS

ajes a.e jey) Aeyd sauy
104 saiyunilioddo dojpasg

Bui)Ing-19gh>

1eqWOD 01 Hoddns pasnooy
2IN23s pue saiuNW

-wod pue sjuaied ‘sooyds
JO ssaualeme asiey

ysnoloq

aY3 ssoude yuom Buljng
-13Ue JO SSBUBAIIIYD

pue uo3eulpi0-0d anoidw]

Ayunwwod

9Y3 UIYLM pue sjooyds
yInowiauinog Ui uoiINjosal
121)ju0d pue saydeoidde
dA1eI0)S31 AjJejnoiyled
‘ysno.oq ayy ssoloe
3)doad 8unoX pue uaip)iyo
01 Joddns pue sayoeoidde
BulAIng-11ue ajowo.d

uoiy

L'ee

§2e

v'ee

€2¢

rarard

Kyioug

54



siaulied Ny

siauyed Ny

anuaAly

pueyuj ‘snid
aJ3usdqo(
‘110dsueny
‘Buisnoy
‘S9DINIDS

SuJIpqiyd v

siauped Ny

usawndop
K3a1ens

u1 3n0 19s se

‘siaurted |y

(s)4aurieq

swuweigdold
UOIIUBAIRI|
Aiwiey

a1e) e1os
SuaJpiiyd

juswadeduy
g 3ujuiea
suaipiiyd

juawadesuy
g Bujuiea
suaipiiyd

dnoun
K8a1en1s
Bunualed

pea

Stay Safe

suorzesndw

450Q woy
Suipuny
paJtadey
1eak g

swuwes3oid
Jeak-aa1y]

$92.n0S3.
Sunsixa
UIyUM 8002

pung
spJepueis sieak
pue juein sa1y3 A1ana
sleaj Ajeg uol3e}NSuod
He3s aing nny

L10Z Y2ieW
03 3ulpuny
anuaAal
a1u)D
Sua4piyd

14e3S aIng LL0Z Ag

jeln
Bunuaseq

4S0d

snjd sadinosai

Bunsixy L102-8002

d)edsawi|
221n0say

18W ale
spaau
sjuased

]1e sa1ed1pul
uol3eyNsuod
Sui08up

LLoz
Kq ssadde

Ksea aney

siskjeue
spaau

ay: yam
aul) ul e
Jey3 adeld ug
sawwesdoid
Sunualeyq

108181

Q1

(8002 yo1eW)
sIVD 0L¥

(8002 111dv)

Sa13udd /

Q1

aujjaseg

s1031e21pUl Pasnd0)
uoisn|pul Ui syuswanoiduw)

pa319)dwod s4yD
JO Jaquunu uj asealdu|

S103eJ1pUl PaSNd0y
uoisnppul Ui syuswaAosdw)

JusWR)UL
994} 1193 sS9dde 03 Sp|o
1eak p-¢ 21qi8N2 qje Joy
saoe|d Juaidiyns ae vy

90 9d>uepIND judwageue|
213UdD S,UAIPIYD Ul
N0 335 s103ed1pUl Jo AJuey

1oddns

pa31a8ie3 yym ‘uoisiroid
23U S,U3IP|IYd O3 SSIIJE
Asea aney sa1uUNWWOD)

SIDIAIBS
4911 J9y81y Suipssu
Sal)iWey ul uo1IdNpaY
aoe|d ui syuswiaduelle
Buiuolssiwwod
Pasnd0} awodInQ

(ss0121pUl J£D0] JO/pUE
SIN JueAd)al Sapn)oUI)
sJojedipul
/S3WO023N0 3)qeINSealn

passalppe si
spjo-1eak-9| -0 JO Sal)iwey
ur Jnoiaeyaq Suidua)eyd
pue }NdIYIp 1sow dy|

pa1s)dwod pue
pawwei3oid ale sMaIASY
s198euew

pue jje1s 1o} d)qejieAe
Moddns pue Sujuies)
9o110e1d Ul pappaquid
sawod3no pue ssadoud
4vD jo adueunsse A1jend

Spaau Jiay] jeauw eyl
saoeyd atedpjiyd Aujenb
SS9J2E 03 9)qe Je S3ljiwey

way3 0}
1820 SI 1eY3 3JjUdd B

1€ 1oddns jeuoissajoud
Pa3RUIPIO-0D pUE SIIAIDS
SS3d0e 0} 9)qe 3l UAIP|IYd
BunoA yum sanjiwey 1y

paau jo s1a13 Jje
ssoJoe uoizedijdnp Suipnpal
‘Buiuoissiwiwod 03 Yoeoidde

9A13R10qE)|0 ‘JUBIAY0D

©11931ID SS9I0NS

123014 uonnuarIu| Ajiwey
ay3 ysnouys saljiwey 1oy
1oddns aAisuajul apiaoigd

paau |euolnippe
Jo uoneoyiuapi Ajes
9N23s 0] yIomawel]
JUSLISSISSY LOWIWIOD)
3y3 4o asn ay} paquig

saljiwey J19y3 pue
91doad SunoA ‘uaupjiyd jo
spaau ay3 199w 03 sade|d
21e2p)IYd Jo Aduspiyns
2INsud 01 dNUIIUOD

SIDIAIDS DU
S,UaJp|Iyd 03 ssadoe

Ksea sey Ajunwwod

Kiana 1102z Aq 1eY3 oS
‘ysno.oq ay1 Inoysnoiyy
SI3UID S,UBIP)IYD JO HOMIBU
e Jo juawdo)aAdp anuiuo)

sawwesSoud
1ioddns Suiuaied
UOISSILILLIOD 03 dNUIU0D

uoioy

9'e¢

See

e

€€l

2ee

Kyioug

55



Our detailed plan to deliver - Stay Safe

101235
Kiejunjop
Sujulea
ETTEY) Ayunwwo) $924N0S3.1
S,uaJp|iyd g aInyn) Sunsixa
‘sjooyds ‘uoljew.oju| ulylm
$924N0S3.1
ale) jeros Sunsixa
S,uaJpiiyo uigim
(s)4aurieq pea suorzedndwy
92Inosay

Stay Safe

Ajenuue Anf
—1sn8ny suni
swweidold

60-800¢

9leosawi|

os19uyrfq
paiidads se
sdnoi8 1981e1

J1314e payoo)
uaipiiys Lyl

108181

Buiuiea) Ajiwey uj
Bunjediiped sisquisw Ajiweq

a8eJane leuoijeu

Ja1ye payoo) MO]3q 13148 Pay00] 3q 0}

uaIpIyYd /S1L Buipaau ualpyIyd Jo saley
(ss03821pUl JEDO] JO/pUR
SIN 2ueAS]al S9pN)oUI)
auleseg siojedipul

/SAWO03N0 3]qRINSEd|N

3}Jom Jooyds yim awoy
1e UaJp|Iyd 419y} djdy
01 panoddns ale sjualeq

uaJpiys Jisys
yum diysuoiiejas aaiisod e
plinq 01 padjay a.e sjualeq

pasueyua ale s1dquIaL
Awey o sjipys BunjennodaN
pajuanaid

umopyeaiq Ajiwe4

a)doad 8unoK pue uaipjiyd
10} saW033N0 dAIHsod

03 ui3nguiuod ‘awoy

3Y3 4O PISINO pue dpisul
sdiysuoizelas aaizisod ajqeus
1By} SUOIIN|OS puly Saf)iwe]

©119}1ID SS9I0NS

ua.pqiys Jisy

pue siaJed sjuaied
usamiaq diysuoiieral
ay3 spjinq 1ey3 Sulules)
Kjiwey jo sawwes3oid

e 19}J0 0} dNUIIUOD

(yoeoudde Ajwiey

3y} punoJe wes] ) saljiwey
UIYHM SSINIIYIP YIm
1e9p 03 sjualed Jamodwd
ey sjppow Suisn

‘(1Sv4) suonnjos Ajiwey
Buipnpoui sadiases 31oddns
Ajiwey 134j0 03 ANUUOD

uoiy

8'¢¢

YA

Kyioug

56



sjooyds
pue v1

sjooyds
pue v

sjooyds
pue v

sjooyds
pue v

juswadeduy
g Buiuiea
sualpiiyd

juawage8uy
g Buiuiea

SUBIPIIYD

juswadeduy
g Suluea
suaipiiyd

juswadeduy
g Suluea
suaipiiyd

S32INn0Sal
Sunsixy

$921N0S31
Bunsixy

S]00YdS YHM
V1S 30 1ed

e sd|s
pue s321n0sal
Bunsixa
I

1Ipne jenuuy

1Ipne jenuuy

upne jenuuy

upne jenuuy

sjuawanoidwy
183K uo Jesp

s3uiies
/s10042s
payiusp! jo
%00L ul 33w
s3adie} ued
UOIIUBAIRIU|

sjuawanoiduwil
183K uo Jesp

sjuswianosdwl
123K uo Jesp

aiLsio
Kq 1911949 J0 A1030R)SIIES
se pagpn[ ale s3unniss

(K1epuodas)

000L pue (Krewnd) 0oL
9A0(Qe 10 }e ale sainsesw
VAD PUB VA 350ym
sjooyps jo uojiodold

s3ad.e} ue)d uopuanIalu|
193W S|00YS palI3udp|

(£2'92 IN) sanewsiyiep
pue ysn3u3 ui s3981e3 Jooyy
9A0QE ABIYDE S|ooYPdS )Y

(awabpnf

uondadsul jooyds paisfo)
UOI1eN|eAD J]9S S,]004S
91 JO SSDUAINIRYD 3y |

Bun3as/100yds ay3 s1oadsul
pa1s30 uaym piaydn ase
1ey3 syuswadpnl 43S Jo %

Bunias/jooyds

3y} spadsul paisjo
uaym piaydn ale 1ey3
sjuawadpnl 435 Jo %

s3uijes

pue sjooyds Jje ssoloe
aouewloyad YAD pue YA
ul mu:wEw>O|_aE_ lenuuy

JUBWIAARIYDE pue
splepuejs 3uisiel Uo umoys
s1 snooy Buisiwoidwodun

SS320.4 UoI3en|eAd §)3s
3y3 oju| pasy splodal dIs

spaau payiuapl yyum spdnd
Jo ssaiSoad pue 3urydesy
3y Buipn)oul ‘pioddns
9A1399))3 3pinoid 0

pasn si spasu Jo siskjeuy

ue|d juawanolduw|
100YS uj eLIR}ID paa.de
uo paseq ‘sanssi Ajl3uapl
Kj21e1nd0e spiodal dIs

Bunseod ale jeyy
s3ui119s pue sjooyds 0}
a3uayeyd aA13daY)9 aunsug

uIadU0d Suisned
s3ui1as pue sjooyds
Joy sued uoiusAIRUl
juswsaidwi pue dojanaqg

Buissaidoud

a.e sjidnd payyizuapi

19M moy jo uswiagpnl
9}eINdDE UE Je dALLIe
way3 djay uoienieas jjas
Jo sassadoud s3uinas pue
,s1o0y3s 1eyy os agua)eyd
pue pioddns apiaoigd

UIadU0d JenInw
Jo aue sjidnd Joj sawod1no
a1aym s3ul11as pue sjooyds
Ul S9NSS| JO UOIIRDIIIUSPI
9eJ4ndde aJnsug

57



sdiysiaupied
Jeuoiday pue
sjo04os ‘v

sjooyds
pue v

sdiysiaupied
Jeuoi3ay pue
sjo0yds ‘v

sdiysiaupied
Jeuoi3ay pue
sjooyds ‘v

juswadeduy
g Sujuiea
sualpiiyd

juawagdesuy
g Buiuiea
Sua1pliyd

juawage8uy
g Buiuiea

SUBIPIIYD

juawadeduy
g Bujuiea
sualpiiyd

$92In0S3.
Sunsixy 1pne jenuuy

$92IN0S3I
Bunsixy 1pne jenuuy

ueln
Kiepuodag
pue Aiewilqd

‘sieap Ajeg 1Ipne jenuuy

ueln
Kiepuodas
pue Aiewiq

‘sieap AjJeg 1pne jenuuy

sSumas
/sjooyds Jje
ut uoi3daIp
1e3)2 395
1uswWadeuew
pue
diysiapea

ssuiies
/S10040s J0

%001 ul poos

si ssaigoud
NEEWe)

sduizes
/sjooyds

40 %001

ul 491399 10
poo3 padpn(
SSOUDAIIDRYYD
NBENYe)

ssuies
/sjo0yds
payiuap!

40 %001

ur ssasoud
poog a3ed1pul
syoday

synsal
panoidwii
djes3suOWRp
ssuiies
/sjo0yds
payliusp! NIy

(1uawabpn/

uoygoadsuy jooyds paisfo)
uoI1edNPa pue 3B JO
Kienb y3iy sejowoud pue
juawanoidwi 03 spes) 1ey3
UoIdRIP JeIP 335 S]PAT) e 18
siageuew pue sI1apes] Yoiym
ui sjooyds jo uoiodold

(auawabpnf

uoyzoadsuj jooyds paisfo)
slaules) Jo

sdnoi3 usamiaq suoljeliea
juedyyudis Aue jo Junodoe
Bupyje; ‘ssaidoid poog axew
s1aules) yoiym ui s3uiles
/s100y2s jo uoipiodolqd
(auawabpnf

uonoadsul jooyds paisfo)
JUIDIYD PUB BAIIIAYD 3q 03
padpnl si Asuow 1oy anjea
aAs1yde 0} ‘yels Suipnpdul
‘sadInosal jo juawAoldap
yoiym ui s3uiyes

/sjooyps jo uoipiodolid

s3u1339s/sj004ds
paiynuap! ul ssasgoud
poo8 a3ed1pUl VY] Y3 03
syiodau A3a3e0S JeuoiZay

syse} pue s3sa) age1s Aoy
40 pua uj s}nsas parosdwij
9jeJisuowsp s3uiles

pue sj00y3s paljI3uap|

sguias

/s100yps jje uj adeid

u; si Bujuueld uoissaddng
uol30a1Ip d1831e43S J13Y}
1N0ge Je3d 3Je SIaped

Pal}13uap| sanss| 3y3 Uo
1oedwi ue sayew AdIAPY
paau 40 19A3] J19Y3 Inoge

J1e3)> aJe S3uI3I3S/S|00YdS

UI3dU0d JO
$31108938D WOl) pIAOWIL
s8u33es pue sjooyds

119311 sSad0Ns paa.de
Jsuje8e painseaw s| oedw
pue pajagie] ale saigalells

siuawanoldwi

03 Spea] YdIym
diysiapes) spinroad jje1s
PaUOISSILLILIOD 10 JJe1s ]

A3a1e135 Juswaroldw)
Buimnas/jooyds ayy
SBunpuawaidwi Aq diysispes)
Jooyds Joj 1ioddns pue
a8ua)jeyd aA1303443 SpIA0Ld

A8a1e115 uswanoidw)
Bunias/jooyds

ay3 Juswajdwi pue
dojaaap 03 anuiuod

s3ui11es pue sjooyds
payiuapl uj sswwelgoud
uonuaAIauL jo 3oeduw
pue Ayjenb ay3 anoidw)

Sulojuow

pue 1ioddns jo a8eyded
3A13294)3 ue Sunsyoiq

10 Buipiroid pue Suiudisap
Kq anoidwi 01 sBuimes pue
S]00Yds payjiauspl jqeuy

58



sjooyds pue
S3UI119S SIedA
Ae3 ‘v

sgumes
sieap Ajleg
pue v

sjooyds
pue v

sjooyds
pue v

sjooyds
pue v1

juawagesuy
g Buiuiea
sualpiiyd

juswadeduy
g Sujuea
suapiiydy

juawadesuy
g Buiuiea
sualpiiyd

juawage8uy
g Buiuiea

SUBIPIIYD

juawadesuy
g Bujuiea
suaipiiyd

$921N0S31
Bunsixy

juesd
pIemal vy

4S9 YyIm v1is
3 $321N0S3l
Bunsixy

sai8arens
Kiepuodag
pue Aiewilqd

saidalens
Kiepuodas
pue Atewld

1Ipne jenuuy

saulPWI} YY1

swuwesgoid

4S9 01 payuI]

1Ipne jenuuy

1pne jenuuy

s3uizes

40 %001

ul 191399 10
poo3 pawasp
uoIsinold

s193.e3 pue
sauljeseq vy

swwelgoid
4Sg 01 payun

7S) pue Zsy
1e ssaiSoud

184970

sjooyps jje ut
ssaJo1d poo3
ewW sIauIedT]

d]qe|IeA. S| SAAIIRUIYE
J0 93UBJ UO SMIIA Sjudled

191199 Jo

poo3 3q 03 pawaap sI
uoisiaoid asaym s3uinlas

- s1eak Ajuea jo uoriodoid

11D pue
@3sd ut a3e3s uozepunoy
3y} JO pUd 3y} 3 UAIP)IYD
Kq paydeal juswdolanap
JO ]9A3] 3y} 03 UOI1e)al Ul
Yo1241s, yum s3adiel vyl

s193.1e3 pue
souljaseq vv1

saseyd

Kiepuodas pue Atewnd

Joy suejd winnoLIND

- Mmau juswa)dwi sjooyds

s159] pue

syse1 ul sagels Aay

JO pua 3y} 1e painseaw

- se ssa304d Jjes9n0

(auawabpnf

uorpoadsul jooyds paisfo)
sdnoid usamiaq suoijerien
juediiusis Aue Junodoe

ojur Supjes ‘ssaigoud

poo3 axew s1auJes) yoiym

- uj sjooyds jo uoipiodold

Jooypds ul

119M 33395 UaJpliyd
sIaJed pue

sjuaied Joj saAleUIRlR JO
93ues poo3 e s| a1y pue
Ka1jenb poo3 jo si sieak
AJJea 8y} ul uoisinold

panaiyoe ale

Yo1241s, yum s3adiel vyl
panoisdw (17D) Aoess1r7 pue
a8en3ue1 ‘uoiediunwiwo)
pue (d3sd)

juswdojaAaq jeuoizowy
3 |eID0S |eUOSIdd

ui ssai3oid pue pasiel

3Je ||RIBAO Splepuels

sadeys Aoy
11e 1e sAkemyied Buiuies)
9AI30349 aAey sjidng

S924N0SaI JO
Bunasie aAdays 03
spea) Sujuueld di3a1e0S

Buluies)

119y3 uj ssaigoud J19139q 10
poog ayew sjidnd saunsua
ujuIeaT 10} JUBUSSISSY

100Yds pue s3ui}19s SIedp
Aj4e3 usamiaq uosuel)
24N23s 03 ANUIUOD

sieaj AjJeg Joy ueyd uoizoe
198181 YY1 a3 Juswa)dw)

sjuswdo)anap

aIn1n4 ay3 Joy sj00Yds
Suipjing Sujuuidiapun pue
03 payul] ‘yinowsuinog
Joj winndLLINd G1-Q € Jo
juawdo)ansp Joj poddns
Aajenb y3iy spinoid

LL PUe 9 SieaA Ul 2002 JO
pua ay3 3e apew ssaigoid
ay3 uleisns o1 sai3a1e.1s
Kiepuodas pue Alewd 3y}
juawsa)dwi 03 nNuUIIU0D

Bujuies)
pasieuosiad/Sujuies]
10} JUBUISSASSY
913349 dojansg

59



sjooyds
pue v

sjooyds
pue v

sjooyds
pue v

siaupied jje
pue s3ui3as
sieaj Ajeg
)
SUJPIYD V1

juswadeduy
g Sujuiea
suaipiiyd

juawage8uy
g Buiuiea

SUBIPYIYD

juswadeduy
g Suluea
suaipiiyd

juawadesuy
g Buiuiea
suaipiiyd

sdnos8
payiuspl

le Jo}
juswaAodw
JO 32USPIA]

$92IN0Sa4
Bunsixy 1pne jenuuy

sdno.g

payiuapt

11e 1o}

$92.n0sal juawanoidwi

Bunsixg 1Ipne jenuuy JO 9dUapIAg

%2/ SYIeW
%L¥ yssu3
€-25)

%E8 sy
%88 ys!|8u3
Z-LS)

6-8002
(e/u)
80-2002
ssai3oud

JO S]9A9) 2
uinalyoe 9

$92JNn0Sal
Sunsixy 1pne jenuuy

(s1418/5Koq)
SawW0dINo 11D

$924n0sal (s118/sKoq)

Bunsixy 1pne jenuuy a)yoid @asd

%609 SYIeW
%L €€ ysndul
€-Z)

%9'69 SYIeW
%2Z'L8 ysndul
LS

£0-900¢
ssaigoud

JO S]9A9) 2
paAalyoe %

(s1418/5Aoq)
sawod1no 11D
(si8/shoq)
a)youd @3sd

sjuswaAalyoe Jiay3 Aofus
s)idnd pue pasjugodau

s1 age1s Aoy yoes

JO pu? 3y} 1e $5320N5

sdnoJg pauiauspl

11e Joy Juswanoidwi

JO 9DUBPIAS SMOYS

syse1 pue s3s91 ul ssaidold

Koesawnu pue Adesail)
104 s3981e3 apIm-A3Loyiny

a3e3s uollepuno4 ayj
JO pU? dY3 e SaWO0d3N0
11D pue @3sd paroiduj
sawwesdoud

1els aing o 1oedw)

35D 1€ sapeid

12y31y pue ‘yS) Je G 1aA3)
analyoe sdnoJg paiyiauspl

ut sjidnd o Jaquinu ysiy v

sdnoi3

o1uy3s Aouiw ‘aql
V1 ‘sdnoi3 s)qessuna
PaljIauUSp! Wo.y asoyy
Suipnpoul Buluies) J1syy
u; pageBus ate sjidnd )y

1PW ae
Koesawnu pue Adesay)
104 s3981e3 apim-Auoyiny

syse1 pue
51593 33e3s A3 Jo pus ul
uapIAS ssasZoid panoiduw

uoisinoid sieak Ajies Anenb
Y31y ysnouys 11e3s poos e
yiim papiaoid ale ualp)iyd
sal|iwey pue

UaJpIYd 3)qesauinA

104 1oddns Suipiroid

Ul S3J3U3D S,UIPJIYD
pazeidaiul jo Juswdojansg

sdnoJ3 payyiauspl 1oy apew
usaq sey 1ey) ssaigoud
Y3 uleisns 0} anuiUo)

JuaWAA3IYDE

ul saiijenbaul ssaippe
03 ue|d uoIsN)dU| 3y3
juawajdwi 03 anuuUoD

Koesswinu

pue Ade1a}] uo sndoy

pue saijjenbaul ssaippe
1eY) saIgajells Sujuied)
pue Suiyoeay dojpasp
J13y1iny 03 1oddns apirold

93e3S uolzepuno4

3y3 Jo pua ayj je ded
saiyjenbaui ay1 9onpas 03
ue)d uoijoe A1np sawod1no
sieap Aj1e3 sy Juswisjduw

60



1uswagesua

Ajunwwod
‘sjooyds
pue v

sjooyds pue
2Ins197 ‘v

siouped gnH
leanyn) pue
sjooyds ‘v

wn.o4
diyssauried
Keid

aInsia

aInsa]
YHM sweay
|eluswuolIAUg

juswadeduy
3 Sujuiea
suaipiiyd

winio4
diysiaupieqd
Kelq

puny
juswanoldwi
puno.3Ae|d
pue 3uipuny
901 u01333S

sjooyos
YIM V1S

60 3das J3un
Buipuny jues8
112UnoD suy

$32IN0S3
Sunsixy

swuwesgoid
lenuuy

uio8up

8ulo8up

uio8up

s1981e1
sjuswanoidwil
puno.3Ae)d
1enuuy

sjooyds e
01 3)qe|ieAe
sI sadeds
uado 1e20)
03 5320y

}ewspy
Buiuied
sjooyds

Kiepuodas

%09

pue sjooyds
Krewnd

40 %e

Ajjenuue
S9JUDIJUO0D
OM] spjoy
winio4

9002 Ke

1e ylewsuy
pauied Suiaey
sjooyds
Kiepuodas

40 %0

pue sjooyds
Krewnd

40 %92

1,002
go4 payoune)
8338135

13}J0 UO S| 3eyM
yum paseald ate Asys
smoys sjuased J1ay3 pue
9)doad SunoX ‘uaipyiyd
Kq uoiienjeas Jejn3ay

swweJsoud jenuue
ul s398.e3 syuswaroidw)

sjooyds Aq dn uaye;
S| 19}J0 3y} pue sadeds
Ay1uapi a1nsia] yum syun

39am 1ad A3iAloe jeannd
Kanenb y3Biy jo sinoy

S JO UBWRIIU B0
1eAn3nD, Y3 SPIEMOY YIOM
ylewsuy Suiuied sjooyds
saiiAiloe Aujenb ysiy

03 ssadoe aAey sjidnd 1y
sjidnd 1oy

J13}j0 ay1 anoidwi 03 shkem
S31413Udp! SIaydeAIpEIY
Krewd jo Ayed Supjiopy

919)dwod syosfoid jed0]
seale |ed0] 931y} |
Kj9A130344 Supjiom pue
paysiqelss sia8uey Aeld

paulelulew )am
pue 3uilAul 3B seale
Ke)d pue saoeds uado )y

A8a1e11s5 ainsia
uiyHm malnal A3a1ens
Keld jo uonaidwod

pasueyus si
SINSS| |eIUSWUOIIAUD

jo Suipueisiapun

pUE JUSWIUOIIAUD 3y} JO
juswkolua ,sjidng
uol3ednpa

BIUSWIUOIIAUS JO KIBAISP
3Y3 9dUBYUS 03 S|OOYDS
03 3]qe]|IeAe e sadeds
uado |ed0) a1qemns Ny

12140

asn aA1leald pue (disnw
pue ewelp ‘@duep ‘pie)
}40MIBN SMY ‘siaydesy oy
juswdo)anap jeuoissajoud
‘sjidnd .oy uoisinoad
10241p 89 qnH jeinynd
3y3 pue JAVM Ysnouys
uoisiaoid Aynenb ysiH
pasiugodal

ale 3uinalyoe pue
Buifolus usamiaq syur

doeds Aed

paleys Jo asn ayj ul

Hlys jeanynd e Sunjowoud
ul 9A119))3 I A3aens

seale Aeyd jo
JudWIYSIqInya1 pue sadeds
uado ,sjooyds jo asn ayr
Jo malnal ysnoays Suluses)
Jo JusawAofus ajowold

WIOOJSSE]d 3y} APISINO
Bujuiea) Joy sadeds uado
1e20] jo asn ay3 dojansqg

10140 ssn a3y

pue A3s1e13§ SHY UOIIEdNP]
ay3 ysnouy Suipnpul
wiNNdLUND 3y3 Inoysnody3
AAeaId 3j0wolyd

(Abazens aceds nQ,)
K3a3ens Aeyd Ino juawaidw)

61



siaulled jje
pue sjooyds
V1

sjooyds
pue v

sjooyds
pue v

juswadeduy
g Bujuiea
suaipiiyd

juawadesuy
g Buiuiea
susipiiyd

juawadesuy
g Buiuiea
suaipiiyd

Bulpunyjuesd  0LOZ 19UN
\AN
+ $32In0sal
Sunsixy Buio8up
$92IN0S3.l
Bunsixy 8uio8up

1pne Jengay

lpne
lenuue e
sjuswianoldw)

0L0Z
Aq %001

8002 AInf Aq
THSO sinoy
Z pue awiny
winnNoLUNd Ul
Ss3d Aenb
ysiy sinoy g
JO wnwiuiw
B SS9dde
UBIPIIYD %S8

:8a A893e115

S$S3d ul ho
19s s1a8.1e]

s1a8ie]
A3893e138
S9IIAIRS
papua3Ixy

ERTEITERN
pue inoiAeyaq
104 s3a1e} v

sjooyds
21 Aq £00z u!
JIBWBAIDY JO
Juswi-aAlIYydy

FEEIN
K1ans 34
Aaenb ysy
sinoy Z jo
wnwiuiw e
u; azedpiped
sidnd yo %18

(88 IN) sjooyds

PapURIX® JO JaqUINN
S9DIAISS PIPUIXD pue
Suppiom A11e00) 01 Spew
syul) Jeapd pue Sujuuni pue
dn sauquad suaIpIYd 1Y

(28 IN) ney

S} IDUISQR JUIISISIAd
Suipueisino

1o poog pagpn/

aJe sjooyds A1epuodas

ul INoIARY3q JO Splepuels

WiNN21IND 3y} 3pISINO
pue UIYHM y30q S|ooyds
ul paJayjo 3ods pue 3d

S9DINIDS
S]00yS papuUIXd pue
SJ3UID S,UIP|IYD SSOJoE
pajei3aiul aJe Jeyl SIdIAISS
Jo sussnied Buidojansp

ul JuapIAd ssaiosd poon

paonpai uolsn)oxa pue
pajowoud s| aduepually

saijunyioddo
paieja.t-yiom Jnyasodind jo
a8uel e 03 ssadde dARY pue
$S3d Yy3nouys Ayunwiwiod
119y} 03 UOIINGHIU0D
aAlisod e ayew ualp)iyd
JO J3qWINU pasealdul uy

sylods pue 34 ui jerjuajod
winwixew 119y} aA31yoe
pue Aofua uaipjiyo v

ssaully pue
y1eay jo Suipueisispun
pue a3pajmoun Jiay3
dojanap pue anipde
AjeoisAyd ase s)doad
BunoA pue uaJpyiyd NIy

A3a1e138
SIDIAIDS PApUIIXT By}
juawa)dw pue dojaasg

Sjooyps Ul aduepulIe pue
Inoineyaq Joj yoddns
apiaoid 03 anuuo)

K3s1e13S splods
pue 34 ay3 juawa)dw

62



Isni|
S4IPIIM 319510
‘uoljepuno4
410D ‘19s10Q
9AIDY ‘qNH SV
‘LOA ‘92404 YseL
Y1NOA 1401095
Kiejunjoa ‘@104
‘s939]10 1e20]
pue AyisiaAlun
yinowsuinog
‘sjooyds ‘sqnyd
1e20] ‘salielqi]
‘aIns|a
‘suoIxauuo)
‘A, 9IRS
Yano :8uipnpoul
siaupted Auepy

Kyoyny
12207
‘suoIxauuo)

dnoun
uonedidilied
s,9]doaq
Sunop

10A
‘92104 yse|
UINOA 10129s
Kiejunjon
‘suoIxauuo)
‘aInsia
‘82IAI8S Y1NoA

juawadeduy
g Bujuiea
suaipiiyd

juawagesuy
g Buiuiea
sualpiiyd

juawage8uy
g Buiuiea

SUBIPYIYD

juawadesuy
g Buiuiea
sualpiiyd

aoe|d
u Suipuny

SuoIXauuo)
yum
JuaWIIY
IELERERIINELS

600¢ Ul dAVd
Joj Buipunyg

$921N0S34
Bunsixa
uIyHM

paysiiqelss
sa13IA110R
3ul08up Jo a8uey
60 Jaquiadng
Aq paudis
JuswIaIe aoeyd ul ueyd

Buluoissiwwo)  Zuuoissiwwo)

80 1das
Bulo8uo Kq aoe1d u|
3ul08up 80 aun[ Ag

K1032311Q 921AI3S By}
eiA pajowoud pue adeid

soe)d ui

ue)q Sujuoissiwwo)
aAizadwodn

Jeak-omy pue paudis
1UBWIRIBY |9AS7 IDIAIRS

SMBIA
s,91doad BunoA Buisseaued
Jo poylaw tejn3ay

19m Supjiom
pue ade1d uj yJomawely

3JOM 1BIUSLLUOIIAUD
pue sy ‘s3oafoid syiods
4oea.3n0 ‘A, BIA SIUSAD
pue sai3iAle Jo aduel e
Jo K1aAnep 10a.1p 3o soeld
Ul S91}AI0e JO d3Uel dPIM

010z ut 9e|d Ul 3d1AI8S
PpaUOISSIWIWOD Jeak-aa1y |

sa13AIROR

aA1isod uo a1doad Sunok
10 SM3IA 129]]02 03 22e]d
ul saAzeul jo a8uey

80 aun[ Aq A3a1ens ay3
01 dn pausis sisulted )y

Wa93s9-419s anoidwi
pue ‘way} Jsmodwa
pue aguajjeyd ‘911oxa
‘93e3us 1ey3 ajdoad Sunok
104 sa1yunyoddo jo aguel
© 9]eUIpJ0-0D pue dpIA0Id

somawely
MBU 3y} 01Ul UoIISueI}
,SUOIX3UUOD, 9INJ3S

sa131A1308 aAnyIsod

0 usawdojaAsp ay3 ul
a1edidiied o3 ajdoad SunoA
104 safiunyioddo puedxy

sylomaweld uawdojprag
pue poddns ynox
pa3jes3aiu| Jno Jusawajdw)

63



SUOIXaUU0)
sjooyds

a1eD |e1os
SuaIpliyd

9DIAIDS YINOA

(s12) @210335
uoljewuoyu|
S,.usipiiyd
‘SIIINIRS
papuaix3
‘s1eap Ae3
‘921AI9S YINOA

SUOIXaUU0D
‘IAIRS
YINOA 101235
Kiejunjop

siauped jo

a3uel pue

sassauisng
1ed07

aied |e1os
sua1p|IYD

‘9DIAI9S YINOA

2insia]

S9IIAIBS
18938138
suaipiiyd

juawade8ug
g Sujuies
Sua1pliyd

V1 yum
diysssuied ug

A

SOA

soed
uy Suipuny

aoed
ui 3uipuny
Jeak-om]

PIq A,
Aq papuny

padojanap
80 11dy wouy 3q ol

aAIde
AeoisAyd aze

pue pied e

SAeY UBIP)IYD

1934 pa300)

pue siaAea)

Bulo8uo aied |y

Kio1a.11Q
JIAIBS JO
juswdojanap
1oy
sajedsawl} uo
juspuadag -

60 1das
22UaWIWOD

01 ssadoud
Bujuoissiwwod 80 aun[
-9y Kq 9oe1d U]

Pa3ILgNS pIq

60 YdJep ul N0 135 Sy

wea3 uaJpliyd

S3DIAIDS |esIdAIUN YySnouys 1334y paxoo1 ay1 pue

padojanap 1Joddns pajagie} aARdal S9DIAIDS YINOA USIMIDq
9q 0] UBJPIYD J31ye padooT] padojanap sdiysiauiieq
S2.3UID AINSII)
1820] 1B S3I3IAIIOR 3SOI-MO)
SS9IJB 0] JUBI)IIUD
119y3 dn 9ye3 uaup|iyd Ja34e
S19SN WOJj YOeqpady |eqIaA P3%00] pue SIaAe3) d1eD
SsalHAIIOe dAIHsod
1Noge uoijew.oyul
aAIsuayaidwod
- spjoy A1o3da.1Q

poog si uoniedidiyied

s,91doad 3unoA Buneuipio
-02 jo juawagdpn( aoe)d paysijqeisa
- ur ueyd uofzde pajso) 1un uonedidilied
(£0-9002) 80 Jaquiandag
paAaiyoe Kq dn paugis siauled
sueyd Bupiaaiunjon Koy pue padojaasp

J1931UN)OA $,95

91doad 3unoA u; aseatou|

A3s3e135 BuLIalUNIOA

Slomawel4
juawdojanaqg pue poddng
YINOA 3Y3 Yam KJasopd syull
wieay uaIp|iyD Jayy payoo

3Y3 JO YIOM 3y} aInsug

SI9ARD) dIed
pue uaJpIyd Jae
Pa)00] 0§ pied Junodsip
%08 ,e1>ads jyunyyeaH,
3y} Jo asn ajowold

K10303.11q 31MIBS
ay3 jo adods ay3 puedxy

A8a1en5 uonedpijied
9y3 uay3dualls pue MaIARY

Buueazunion 1oy
saiiunioddo alow dojprsg

64



a1e) je1os
suaipiiydy
ale) jeros
suapiiydy
juawade8uy
a1e) jeros 3 Suiutea
susJpiiyd sualpiiyd
siapinoid
1ylo
pue a1doaq
Suijoddng ale) |eros
‘Buisnon s,uaJpliyd
sjuaieq
ajelodio)
se guijoe
SIDIAIDS ale) jeros
11PuUno) v suapiiydy

Buipuny
/3nReIIUl
¥Ppa1e3qzaydry
1sod
Kyjiqeuteisns

Buipuny
/annenul
¥Pa1eDqZIy31y
1sod

Aiqeurelsng

Buipuny
/amenul
¥Pa1eDqZIysry
1sod
Aypiqeureisng

suoljerjogau
Buio8uo
01 13(qns

awiayds
diysadnuaiddy
104
oddns jjeis

80 1udy
wol4

uio8up

Buio8up

uio8up

Buio8up

sue)d
Kemyieq aney
9)1doad Bunok

40 %001

paaide aq o)

paaide aq o)

(8002)
%S6

awaYds
diysadruaiddy
ay1 jo ped se
paaide aq o]

padojanap
aq ol

padojanap
aq ol

%E26

(8007 11dv)
d)qejieae
QUON

passaippe 3ulaq
a.e Spaau I1ay3 Jey pue o1
pauaisl| 1994 91doad unop

padojanap aq 01 splepuels
S3W02IN0 dAIsod
91ed1pUl SMaIARL Aemyled

19W 3.e SI9AR3) dJed

104 spsepuess uoizedidiied
uostad Sunok

9Y3 YHM pamalnal

pue dn umeup ‘uelq
Kemyaed pasjuad-uosiad

e 9ABY SIaAED] B1eD ||V

(LvL IN)

UOI3EPOWILIOdD. 3)qelns
ul ulAl] ale oym | a3e je
SIaAB3] 31eD Jo 38eIUdIR

padojanap aq of

puodsai

S9JIAISS pue 3uiRaw
Kemyied 1e saAjasway}
ssaidxa 03 JU3PLyUOd
aue 91doad Bunoj

uoljisuey 1oy
a)1doad 8unoK aiedaid o3
3NUIIUOD SJ2IRD 1931504

passalppe
ale ueld Aemyzeq u
PAL1IUBPI SPI3U STIYSYI

¥Pa1e2gZ3USI ymm auy ul
9oe1d ul swwes3o.ad y10p
1sod ui

Jayiom uojzedidiied

1Joddns o3 uonippe ul
‘Jeak sad 91doad SunoA
xis 01 dn 1oy padojansp
aJe suorydo SuisnoH

paaige pue padojaasp

S1 10203014 SiaABDT 3UI0f
pajuswiad)dwi ale

M3IASY 91dodd Buipioddng
33 JO SUOIIEPUSILIODY

SI9Aed)] aJed ||e
J0 suoijesidse pue spasu
3y} 193W 0} 3)qejiene ale
saiyunioddo jo agues y

SI9AeD] 218D
104 KoedoApe Suipnpdul
‘123foud ypaiedaqzaysSiy
ay1 ysnosyy
juswamodws dojanag

Aeyd Bulutesy, e jo

asn ysnoJy3 jueusy pood
e Zuiaq Suipnpur spys
341 ,S19Aed) 24ed dojanaqg

SI9AR3)] 3ED JO
uoijedidiyied aseadu; 01
1oddns pajedipap apinold

suondo

Buisnoy jo s3ues Japim

e pue ‘uollepowiwiodde
papoddns pue a)qeins
9.n23s 0] s3IAISS 91doad
3uipioddns pue Suisnoy
ymm diysiaulted ul YIopn

siako)dws

J3Y30 YHM pue ]15unod ay3
uiyym sdiysadpuaidde pue
3IOM SS3D0€ 0} SI9ABD] dIED
pue UaJPp|IYd 1334 PINOO],
1o} sajyunyioddo apirold

65



Our detailed plan to deliver - Make a Positive Contribution
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Our detailed plan to deliver - Achieve Economic Wellbeing
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Our detailed plan to deliver - Achieve Economic Wellbeing
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Our detailed plan to deliver - Achieve Economic Wellbeing
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Our detailed plan to deliver - Achieve Economic Wellbeing
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Our detailed plan to deliver - Ensuring our services are ‘fit for purpose’
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Working in partnership to improve outcomes for children and young people

Appendix

‘Appropriate approaches’ model based
on young peoples’ readiness to engage

A strong message emerging from consultation with professionals and practitioners was the
need for differentiated approaches when working with children and young people that take
into account their self-esteem and ‘readiness to engage.’ Sharing of information in these
circumstances is vital and can help prevent time and effort being wasted on approaches

that may be unlikely to succeed.

Universal

Vulnerable
* Indications of lack of resilience

+ Showing traits which could lead
to becoming NEET

* Risk of inappropriate

‘Readiness lifestyle choices

to engage’

Targetted/Specialist

* At serious risk of becoming NEET
+ Low or deteriorating self esteem
+ Unwilling to engage

« Serious risk of, or engaging in,
inappropriate lifestyle choices

Work with young people

Information and guidance

Group work

Positive activities

Vocational opportunities

Skill Centre

Universal transition arrangements

Universal health services

Alternative offers

Personalised curriculum
Mentoring (guidance)

Counselling

Targeted transition programme
Restorative Justice Outreach work
Positive/preventative/diversionary
activities

Selected/suitable vocational
opportunities

Skill centre

September guarantee and E2e

Targeted sexual health programmes

‘Team around the child’

Intensive transition programme to
securely settle at-risk young people
in secondary school

Specialist mentoring (led by
whoever can relate best to that
child or young person)

Nurture Group
YIP
CAMHS & YADAS services

Family Intervention Project

Work with their
parents/carers

Information, guidance and support

Parenting classes
Self-esteem groups for parents

Individual counselling

Intensive support

Family Therapy

Family Intervention Programme
Parenting orders

Family Behaviour Contracts

Statutory intervention
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Appendix

Delivering our plan -

strategies and plans for action

The parts that partners will play in delivering our shared plan are set out in a range of other

strategies and plans:

14-19 Partnership Plan
Behaviour Action Plan

Bournemouth & Poole Local Safeguarding Children Board
Anti-Bullying Strategy

Bournemouth & Poole Local Safeguarding Children Board
Business Plan

Bournemouth & Poole Local Safeguarding Children Board
Domestic Violence Policy

Bournemouth & Poole PCT’s five-year Strategic Plan (2008-13)

Bournemouth & Poole Physical Education and School Sport
Strategy (2007-10)

Bournemouth & Poole Play Strategy

Bournemouth & Poole Safeguarding Plan

Bournemouth & Poole Youth Offending Team Service Plan
Bournemouth Borough Council’s Corporate Plan

Bournemouth Borough Council’s Green Spaces Strategy 2007
Bournemouth Borough Council’s Housing Strategy 2008-2011
Bournemouth Borough Council’s Seafront Strategy 2007

Bournemouth Borough Council’s Sustainable Community
Strategy (2007-11)

Building Schools for the Future

Children and Families Services Service Plans (2008-09)
Children’s Services ICT Strategy

Children’s Services Participation Framework

Connexions Service Plan

Diversity and Equality Policy (Children’s Services)

Dorset Police Authority Strategy for Children and Young People
Education Accessibility Strategy 2008-11

Education Arts Strategy
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Education Inclusion Strategy 2003-08

EMTAS Strategy

Extended Services Strategy

Healthy Schools Headline Plan

Hot School Meals Strategy

(Draft) Integrated Looked After Children Strategy 2008
Integrated Youth Service Plan

Integrated Youth Support and Development Framework
KS4 Engagement Programme

Learning and Skills Council Statement of Priorities
(2008/9 to 2010/11)

Libraries & Arts Service Plan

Local Area Agreement 2006-09

NEETs Strategy

(Draft) Parenting Strategy 2007

Primary National Strategy

School Improvement Strategy: Excellence for Schools
School Organisation Plan and School Place Planning Strategy
Secondary National Strategy

Special Educational Needs Policy

Supporting People Commissioning Strategy
Sustainable Transport Plan

Targeted Youth Support

Teenage Pregnancy Strategy

(Children and Young People's) Workforce Development Strategy
2008-2011

Young People’s Substance Misuse Plan



Appendix

Glossary

AMP

APA

AWP

BSF

CAF

CAMHS

CLL

CPD

CVA

CYp

CYPP

DAAT

DCSF

DWP

EET

ELSA

EMTAS

ESF

FAST

FIP

GOswW

HEY

HMI

ICT

IIAG

LAA

LAC

Asset Management Plan

Annual Performance Assessment

Area-Wide Prospectus

Building Schools for the Future

Common Assessment Framework

Child and Adolescent Mental Health Services
Communication, Language and Literacy
Continuing professional development
Contextual Value Added

Children and young people

Children and Young People’s Plan

Drug & Alcohol Action Team

Department for Children Schools and Families
Department for Work and Pensions
Employment, Education or Training

Emotional Literacy Support Assistant

Ethnic Minority & Traveller Achievement Services

European Social Fund

Family Solutions Team

Family Intervention Project

Government Office of the South West
Health Early Years

HM Inspectorate

Information & Communication Technology
Impartial Information Advice and Guidance
Local Area Agreement

Looked After Children

LDD

LSCB

MAP

NEET

NICE

OfSTED

ONS

OSHL

PAYP2

PCT

PESS

PHSE

PMHW

PSED

SEAL

SEF

SEN

SIP

SLA

STI

tbc

VA

WTE

YADAS

YOT

YP

Learning difficulties and disabilities

Local Safeguarding Children Board

Multi-agency project

Not in education, training or employment

National Institute for Health and Clinical Excellence

Office for Standards in Education, Children's
Services and Skills

Office for National Statistics

Out of School Hours Learning

Positive About Young People

Primary Care Trust

PE and School Sport

Personal, Social and Health Education
Primary Mental Health Worker

Personal Social & Emotional Development
Social and emotional aspects of learning
Schools self evaluation form

Special Educational Needs

School Improvement Partner

Service Level Agreement

Sexually transmitted infection

To be confirmed

Value Added

Whole time equivalent

Young Adults Drug & Alcohol Service
Youth Offending Team

Young person

77



Working in partnership to improve outcomes for children and young people

Guide to terms used in this plan

ContactPoint

Cross-organisational

Cyber-bullying
e-CAF

Engagement
Foundation Stage

Key Stages

Multi-agency

Play Rangers
Restorative Justice

TellUs Survey

Tiers 1-4
IVI

Webster Stratton

A basic online directory enabling practitioners to find out who else is working with
the same child or young person

When a number of organisations work together to achieve shared objectives
When bullying takes place using e-mail, internet or mobile phones/text messaging

Web-based system for on-line management of integrated working using the
Common Assessment Framework

Involvement in the design and delivery of services and related decisions
Education for children aged 3-5, with a set of related early learning goals

The four 'stages’ of education: KS1 (5-7 year olds), KS2 (7-11 year olds), KS3 (11-14 year olds)
and KS4 (14-16 year olds)

When people who work for different organisations work together as a team
for a specific purpose

Service that enables children to play freely outdoors in public spaces
Conflict resolution approach used in schools and elsewhere

Confidential annual online survey run by local authorities on behalf of the government
to gather the views of children and young people

Criteria for assessing the level of support needed, Tier 4 being the most intensive
New youth volunteering charity

Group work based parenting programme

1. Wave: The Move 05, wave arts education agency
2. Cultural Hub: Frantic Assembly theatre workshops 1, Rob Foddering
3. Wave: 555671 Final Sunstar 04, wave arts education agency
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Working in partnership to improve outcomes for children and young people

Notes
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Available online:
http://www.bournemouth.gov.uk/Library/PDF/Residents/Children_and_families/ChildrenandYoungPeoplesPlan2008.pdf’

This brochure has been printed on 100% recycled paper.



Bournemouth Children’s Trust

For further information contact:

Children and Families Services
Bournemouth Borough Council, Dorset House
20-22 Christchurch Road, Bournemouth BH1 3NL

Tel: 01202 456154
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