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A school to have been built around the 

words ‘courageously’, ‘faithfully’, and 

‘joyfully’ suggests that there will be 

opportunities for those who wish to embark 

upon innovative and collaborative practice.

And this is true for staff at Wycombe High 

School in Buckinghamshire. Over the past 

four years, the school and its partner schools 

in the Cygnus Teaching Schools Alliance 

have been carrying out studies that have 

positively impacted on student performance, 

teacher effectiveness and provided new and 

exciting strategies for learning.

When Wycombe High School first embarked 

on the action research scheme it was 

teamed up with academic colleagues from 

Brunel University’s School of Education. 

More recently, the school and its partners 

have been working with Edge Hill University. 

The links to both institutions have enabled 

staff to use the research projects they have 

carried out in school to support their studies 

for Masters and PhD degrees.

Senior leaders have created an environment 

at the school where staff are not only 

encouraged, but expected, to carry out often 

risky action research into aspects of 

teaching and learning. All members of staff 

are entitled to take part in a Masters action 

research programme, an internal scheme 

that enables staff at all levels to engage in 

research that is relevant to their professional 

role. The creation of Professional Leadership 

Pathways at the school demonstrates 

progression to Masters level for any member 

of staff above NQT.

By involving the whole school in research 

and enquiry  this helped to develop a 

community of reflective practitioners.

An impact on teaching and learning

A strategy for research engagement



Staff were supported through the process 

with a series of CPD sessions and  

conferences to which keynote speakers 

were invited. Documents and resources 

were also made available for staff 

undertaking  research which could be used 

for reference. Coaching and mentoring 

sessions were provided and participants 

were shown how to use research tools and 

how to present their findings when their 

project ends. Staff were generally aware of 

the research work conducted by colleagues 

and were encouraged to participate.

Working collaboratively offered opportunities 

to discuss enquiries with others, both within 

and beyond the school, which improved 

critical thinking and analysis and helped to 

identify the implications of findings.

Crucially, senior leaders ensured that time 

was allocated and materials and expertise 

provided, to enable this level of engagement 

with research.  This is a clear indicator of the 

value the school places on research.
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One project examined how maths is taught 

in China and whether there were any 

aspects to be learned or any common 

ground with British methods. The research 

project fitted in with Wycombe High’s status 

as one of 35 maths hubs in England and with 

visits to Asia by its senior leaders.

Results showed some weaknesses in the 

existing methods and that aspects of the 

Chinese technique would not be appropriate. 

However a new, combined approach is now 

being used across the school and 

demonstrated as part of the maths provision.

Another project  trialled the use of a ‘bring 

your own device’ scheme and the effects of 

using tablets on pupils’ engagement. The 

teacher carrying out the research, reported 

that while there were benefits of using the 

devices for some pupils, there was a 

negative impact on others. She plans to 

change her approach to teaching but has 

questioned where and how she could adopt 

a blended approach to using devices.

Flipped learning formed the basis of further 

investigation, specifically for use in 

Chemistry.  Although initial findings were not 

as conclusive as hoped, the lead teacher is 

now drilling down further to determine where 

he can drive a wider impact on learning. 

In each case the staff produced a paper that 

indicated the research methodology used, 

the findings and their recommendations.  

In the last four years Wycombe High School 

has developed a robust, structured and well 

supported research programme. This has 

been run and developed by highly qualified 

and motivated staff, which is a key factor. A 

sustainable approach is important and the 

school conducts the programme each 

academic year, supporting three Primary 

Schools and thirteen Secondary schools 

within the Alliance. Sixty research projects 

have been completed in the last three years, 

culminating in a research conference where 

all SLT now attend to share best practice. 

The Research Mark is a recognised national 

award scheme endorsing schools and 

colleges. Gain accreditation from NFER if 

you are engaging with research, in-school 

enquiry and evaluating evidence to help aid 

your key objectives.  

Register for FREE and download your 

welcome pack, containing application 

criteria, case studies, our guide for senior 

leaders and much more.
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