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RCT of The Money Charity’s Workshops in Schools: 

Evaluation Protocol 

1. Evaluation summary 

Key Stage 4 (KS4) Trial 

Age range 14 – 16 (Years 10 – 11) 

Number of schools 52 

Number of students 5,720 (ca. 110 per KS4 institution) 

Design School randomised efficacy trial 

Primary outcome Students’ attitudes and intended behaviour relating to 
managing money 

 

Post-16 Trial 

Age range 16 – 19 (Years 12 - 13) 

Number of schools 52 

Number of students 4,056 (ca. 78 per post-16 institution) 

Design School randomised efficacy trial 

Primary outcome Students’ attitudes and intended behaviour relating to 
managing money 

2. About the intervention 

The Money Charity’s workshops in schools1 cover aspects of money and finance and aim to 

increase students’ confidence, knowledge and skills relating to money matters. Workshops 

are delivered in classroom sized groups, by highly trained presenters, and include a range of 

engaging activities and discussions for students. The workshops are mapped to the English, 

Welsh and Northern Ireland Curriculums, which aim for pupils to be equipped with financial 

skills to manage their money day to day and plan ahead for their future financial needs. The 

workshops themselves are free to schools. Additional resources including a Teacher 

Resources Pack and Student Money Manuals are available for schools to order. 

During Autumn 2017 and Spring 2018, The Money Charity’s KS4 and post-16 workshops will 

each be delivered through a randomised controlled trial (RCT) as part of the Money Advice 

Service (MAS) What Works Fund. These workshops will only be available as part of the 

RCTs during this time. The trial will focus on Workshops A+B at KS4, and Workshops A+C 

or B+C at post-16. However, schools can select fewer or more workshops at KS4 (A – D at 

KS4), and fewer at Post 16 (A only) if they wish. A Table of Modules and Workshops Guide 

                                            
1 In this protocol, we refer to the institutions within which the workshops are delivered as ‘schools’. 
This term is also intended to encompass the myriad post-16 establishment types that might be 
involved. 

http://themoneycharity.org.uk/work/young-people/money-workshops/
https://www.fincap.org.uk/what-works-fund
https://www.fincap.org.uk/what-works-fund
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is available to schools to help them select the workshops they are interested in. The 

workshop(s) will be delivered to whole year groups, over a number of sessions to allow all 

classes in that year to take part. Schools will be able to identify which year group(s) they 

wish to take part. For the trial, access to the additional resources that require purchase will 

be suspended during recruitment, and for control schools until after outcome measurement. 

3. Evaluation aims 

The evaluation aims to explore the impact of the KS4 and post-16 workshops on students’ 

attitudes, confidence and knowledge relating to managing their money now and in their 

future studies, careers and day-to-day living.  

To enable this, the evaluation includes the development of outcome measures in the form of 

a student questionnaire. Questions and items will be developed in light of The Money 

Charity Theory of Change and the MAS Outcomes Framework for children and young 

people. The primary and secondary outcomes will be proposed in August after the cognitive 

interviewing stage, and before the baseline survey is conducted. The primary and secondary 

outcomes will then be defined after initial analysis of the baseline survey in 

October/November, where we will check that the proposed items work reliably (for example, 

using factor analysis and Cronbach’s alpha).  

 The primary outcome will most likely be developed to explore: young people’s attitudes 

and behaviours/intended behaviours relating to managing money – to indicate higher 

level change in actions and equipping to manage money.  

 The secondary outcomes will most likely be developed to explore: young people’s 

confidence – to indicate their awareness and assurance to manage money; and young 

people’s knowledge – to indicate learning and understanding. These latter outcomes 

may relate more closely to workshop content and so must be treated as secondary 

outcomes only.  

The evaluation will also investigate how the workshops are delivered, and teachers’, 

students’ and consultants’ (i.e. workshop presenters) views on the workshops. 

4. Evaluation design 

The Key Stage 4 and post-16 workshops are being evaluated through two school-

randomised controlled trials – one at each age group. Schools where Years 10 and/or 11 

take part in workshops will form the KS4 trial; schools where Year 12 and/or 13 take part will 

form the post-16 trial. Some schools may contribute year groups to both trials. 

Once recruited to the trial, schools will identify which year group(s) they wish to take part, 

select workshops, and discuss suitable dates for delivery in both the autumn 2017 and 

spring 2018 terms (see below). Students will complete a baseline survey prior to schools 

being allocated to the intervention or control group, to prevent any bias at this stage of 

measurement.  

Schools will then be randomly allocated to either the intervention group or a control group. 

Intervention group schools will receive workshops in autumn 2017 (Oct-Dec). Control 

schools will continue with their usual approach to financial education during this time. All 

https://www.fincap.org.uk/outcomes_children_and_young_people
https://www.fincap.org.uk/outcomes_children_and_young_people
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students participating in intervention and control groups will be asked to complete outcome 

surveys in January 2018, after which control group schools will receive workshops (late Jan-

Apr). Existing feedback on the workshops shows that they are positively received by schools 

and students (Sterling Research, 2016), and it is felt that this ‘waitlist’ approach is therefore 

ethical to offer ahead of RCT results and may encourage schools to take part in the trial.  

A process evaluation will gather qualitative data from teachers, students and workshops 

consultants about how, and how well, the workshops are delivered. Figure 1 sets out the 

overall sequence of events in this evaluation.  

 

Figure 1: Evaluation flow chart 

 

 

5. Sample size 

The estimation of sample size has been governed by five factors: an estimate of the 

intervention effect and four statistical parameters: alpha, power, the correlation between 

baseline/follow-up measures, and the intra-cluster correlation.  

Around 104 schools will be recruited to the trial: 52 for the KS4 workshops trial (with 26 

allocated to the intervention group and 26 to the control), and 52 for the post-16 workshops 

trial (again, with 26 allocated to the intervention group and 26 to the control). Many of the 

establishments recruited will contain either one phase or the other; some institutions will 

contribute to both Key Stage 4 and post-16 trials. 

In terms of student numbers, the post-16 trial will involve on average 78 post-16 students 

per institution (based on all Y12 students per post-16 institution taking part), giving a total of 

4,056 students taking part. The KS4 trial will involve on average 110 students per institution 

(based on students from either the whole of Y10 or the whole of Y11 taking part), giving a 



  Final Protocol Project Code: MCWS 

 

Public 4 

total of 5,720 students taking part. We are anticipating that a school will usually want to run 

the workshops in a single year group within each of the trials. Whilst being open to whatever 

the school prefers, as Years 11 and 13 are exam years, we may expect schools to choose 

the younger year. Should a school wish to run the workshops in both Years 10 and 11 (or 

Years 12 and 13), schools will need to be willing to complete the online survey in both year 

groups (as funding for delivery is contingent on the workshops being part of the trial). In 

order to minimize data collection burden, a school may wish one year group only to take 

part.  

Sample size calculations are based on estimates of potential effect sizes based on previous 

research. Using the Sterling Research (2016) work, and the prompt ‘I can create a budget’, 

the modelled results for post-16 students (31% already had confidence and skill; 41% 

improved) translate into an effect size of 0.57. This rather high value is probably a 

combination of the students never having been taught about a budget before and a question 

that essentially records recall. In order to detect deeper understanding and confidence, a 

smaller effect size of around 0.25 is more appropriate. This requires a sample size of 52 

schools at post-16, with on average 78 students per institution taking part; and, although it 

would require a very slightly lower school sample size for KS4 (given the greater number of 

students in each year group at this age range), we have designed the KS4 trial with a similar 

number of schools to be sure of maintaining power.  

The minimum detectable effect size for this design at 80% power is 0.25, assuming a pre-

post test correlation of 0.6 (appropriate for an attitudinal measure), and an intra-cluster 

correlation of 0.15. This is adequate for interventions and measurement which are not 

directly related to the school but are directed towards individual students, such as these 

money workshops.  

6. Recruitment strategy 

Sampling 

Geography: Schools will be located in England, Wales and Northern Ireland, in local 

authority areas where The Money Charity Consultants are based. As consultants travel to 

and from their home locations in order to deliver workshops, schools in local authorities or 

geographical regions where Consultants are not located will be excluded from the sample. 

Institution: Schools can be in the maintained, independent or FE sector, as long as they 

have Key Stage 4 and/or post-16 year groups. The only institutional exclusions are special 

educational needs schools and pupil referral units (these are excluded from the sampling 

frame). 

Year group: Any year groups from Y10 – 13 can take part, as long as those students have 

not taken part in a Money Charity Workshop before within that key stage.  

We will contact a sample of around 1,500 schools, in order to secure the commitment of 52 

schools to each of the trials. We anticipate some drop out between recruitment and/or at 

baseline stage, and will aim to over-recruit by about 10% to allow for this. We will use two 

sampling approaches followed by the recruitment strategy detailed below.  
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1. We will contact the schools that have worked with The Money Charity previously and/or 

have already expressed an interest in The Money Charity Workshops for the academic 

year 2017/18. The Money Charity will email these schools also, as a step to introducing 

the trial.  

2. We will also draw a wider sample of schools, using the geographical and institutional 

criteria outlined above, and aim to recruit suitable proportions of schools (in terms of 

geography and school type) from within this sample.  

Recruitment 

We will recruit schools from England, Wales and Northern Ireland during the summer term 

and early September 2017. We will firstly write to headteachers, providing them with the 

details of the project and highlighting the benefits of participating in the research. The 

recruitment documentation will clearly outline the full evaluation and delivery requirements of 

the trial. The documentation will contain: a school letter, a Memorandum of Understanding 

(MoU), a Project Information Sheet, The Money Charity Workshops Guide and Table of 

Modules, and a reply form for schools to provide key contact details, identify the year 

group(s) to take part, and select the workshops they are interested in. The reply form will 

also provide signed consent from a member of the Senior Leadership Team for the school to 

participate in the evaluation and agree to the conditions stated in the MoU.  

On receipt of the above details, we will send out a confirmation email to schools explaining 

next steps. Schools will be put in touch with The Money Charity to discuss and/or book 

workshop dates if they indicate they wish to do so at recruitment stage. However, some 

schools may not yet have 2017/18 timetables confirmed, and may indicate that they wish to 

wait until after randomisation to book workshop dates.  

We will also identify different recruitment streams, including expressions of interest via the 

NFER and The Money Charity’s websites, Twitter, newsletters, consultant contacts, and 

using a dedicated project email address.  

We will monitor recruitment and aim to recruit schools across the consultant geographical 

areas and across school types. However, the sample will not be fully representative of all 

schools in England, Wales and Northern Ireland; what matters for an efficacy trial is its 

internal rather than external validity. The Money Charity will monitor workshop bookings, and 

share this information with NFER prior to baseline.  

7. Baseline 

All students to be involved in The Money Charity workshops will need to complete an online 

survey during September 2017 (see outcomes measure, which explains the nature of the 

survey questions). We will send a PDF copy of the survey for teachers’ use, and guidance 

on how best to administer the survey. We will ask teachers to confirm how many students 

will be taking part in the booked/proposed workshops.  

Students will be asked to enter their full name and month/year of birth, for the purpose of 

generating a unique survey number and survey record for each pupil. Post-16 students will 

also be asked to provide their email address if they wish, for the sole purpose of sending the 

follow-up survey direct to them later in the study to aid response rates.  
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We will monitor the number of completed surveys against the number of students provided 

by teachers, by logging into our online survey software. If required, we will send out 

reminder emails to teachers encouraging student completion of the baseline survey. Once a 

school has completed the survey for all students, we will send an email confirming that we 

have received all their data. Schools will then progress to randomisation. At this point, we 

will confirm the date(s) of randomisation(s) and reiterate the next steps in the trial process. 

The resulting dataset will consist of student names and months/years of birth in addition to 

question responses. We will use these to create unique logins for the online follow-up survey 

in order to obtain a match back to baseline.  

8. Randomisation 

Randomisation will be at the level of the school since workshops tend to be delivered to the 

whole cohort within any given year group. Schools will be classed as ‘KS4 only’, ‘post-16 

only’ or ‘both’ and randomisation will be stratified by this identifier. This ensures equal 

numbers in intervention and control groups for both trials. Due to the geographical location 

of the schools in the sample and the fourteen workshop consultants, it will be necessary to 

stratify the randomisation by geographical region. This avoids random clumping of schools in 

certain locations that might lead to problems of workshop delivery. Furthermore, individual 

schools will have certain requirements with respect to the timing of their workshops. Data will 

be collected on this aspect during recruitment. Randomisation can be stratified on this 

measure too if essential for workshop delivery – for example to avoid random clumping of 

schools all wanting an October start.  

Randomisation will take place in September 2017, once sufficient schools have completed 

student baseline data, to support the start of workshop delivery as soon as possible in 

October. A further school randomisation can take place in October for later completers of the 

baseline survey. Randomisation will be carried out by an NFER statistician using a full 

syntax audit trail. 

9. Outcome measurement 

To explore the impacts of The Money Charity Workshops, a student outcomes survey will be 

developed in the absence of an existing standardised test to measure young people’s 

financial capability. The survey will build on the Money Advice Service financial capability 

outcomes framework for children and young people (MAS, 2016), which includes a set of 

age-appropriate indicators; and questionnaire items used in a previous evaluation of The 

Money Charity’s Workshops for Schools (Sterling Research, 2016) focusing on students’ 

skills, perceptions, knowledge and confidence in key areas. The survey will also be informed 

by The Money Charity’s Theories of Change for the KS4 and post-16 workshops.  

The outcome measure will be self-assessment and include questions designed to measure 

attitudes, confidence and behaviours/intended behaviours relating to students’ financial 

capability. It will also include items to test students’ financial knowledge and understanding 

in key areas. The measures will not be directly related to the content of the workshops to 

reduce any interaction effect between completing the survey and the intervention itself. The 

instrument will include: 
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1. Self-perception questions on levels of confidence, behaviours and attitudes 

towards managing money (e.g. using Likert scale response options) 

2. Perceptions of own knowledge and understanding of money (e.g. using self-

reported responses to statements about how much they know about key topics) 

3. ‘Quiz’ questions to establish the extent of students’ financial knowledge (as distinct 

from attitudes or self-reported knowledge). These questions may be designed as 

true/false statements and will have a definitive correct or incorrect choice that the 

respondent can make. 

4. Skills/behaviour-based scenarios – respondents will be given a number of scenarios 

to consider in areas such as budgeting, credit and savings, and will be asked to select 

their most likely response from a range of options. Although there is not necessarily a 

‘right’ answer, responses will indicate different considerations that students make (for 

example with different levels of risk) and will be scored accordingly.  

The questionnaires will be developed by NFER questionnaire developers and assessment 

colleagues, and then tested using a cognitive interviewing approach with students in KS4 

and post-16 settings. We will aim to gather views from students who have not taken part in 

The Money Charity workshops before, and those who have – in order to check for any 

variation in opinions albeit with a small sample. Those who have not taken part in The 

Money Charity workshops before will be from a location that consultants do not worked in, 

and hence cannot register for the trial. For those who have taken part previously, should 

their school wish to book for the trial we will ensure they do not book with the year group that 

has helped with cognitive interviewing. The cognitive testing will explore respondents’ 

understanding of concepts and vocabulary used in the baseline and post-intervention 

questions, and identify any ambiguities, biases or comprehension difficulties among 

respondents. Any necessary revisions will be made to the questions following testing. After 

testing, the primary outcome and secondary outcomes will be proposed and then used in the 

analysis of the baseline survey to check the reliability of the proposed measures. The 

outcomes measures will then be published in a protocol update and defined in the Statistical 

Analysis Plan. The primary outcome will most likely be formed of several items 

amalgamated into one measure through the use factor analysis; and will be related to the 

overall Theory of Change for the workshops and a higher order outcome (i.e. not directly 

related to the content of the workshops which could simply measure recall). The primary 

outcome measure will most likely be the same for KS4 and post-16 students. The secondary 

outcome measures may differ slightly, for example, as some questionnaire items will be 

relevant for post-16 students only.  

The baseline and follow-up surveys will be designed to be completed online by KS4 and 

post-16 students (aged 14-19). They will be suitable for students of different ages and 

abilities, and in different education settings (schools and post-16 establishments). The 

surveys will take around 15-20 minutes to complete2. We will provide a guidance document 

for teachers, that will outline how the questionnaire should be completed and an ethics 

statement to read to the students explaining how their data will be used and stored and that 

they can opt out at any point before or during the survey and at any point during the study 

                                            
2 The post-intervention questionnaire will take longer for intervention students to complete because it 
will include some questions to inform the process evaluation. 



  Final Protocol Project Code: MCWS 

 

Public 8 

(see also section on Consent). This information will be reiterated in the introduction to the 

survey that teachers will read out to students.  

10. Follow-up 

As described in the outcome measurement section above, an online survey will be used 

again at follow-up as it was at baseline. Students will be asked to use a specific login in 

order to match their responses back to baseline. Follow-up will take place in January 2018 

for all students. The time since taking part in the workshops will vary for intervention school 

students, and this will be taken into account in the analysis where possible (see Section 12 

below).  

11. Process evaluation 

The process evaluation will explore the implementation of The Money Charity KS4 and post-

16 workshops in intervention schools, including elements of successful delivery and 

engagement, and issues arising through implementation and how these are or could be 

overcome in future delivery. It will include the views of teachers/lecturers, students and 

workshop consultants, as well as independent observations of consultant training and 

workshop delivery. The process evaluation will collect information in intervention schools on: 

 existing or previous programmes of learning related to financial capability in schools 

 how the workshops sit within a wider school/post-16 strategy 

 how the workshops are intended to work 

 how the workshops are being delivered – booking/set-up, content, engagement 

 the perceived impact of the workshops from a teacher/lecturer and student perspective 

 experiences of workshop consultants delivering the workshops  

 the potential for wider roll-out of the workshops. 

We summarise below our proposed methodology for the process evaluation.  

1. Observation of training delivered to the workshop consultants, a review of the training 

materials and workshop resources, and post-observation discussion questions with the 

trainer(s). These will help understand how the workshops should be implemented in 

schools.  

2. Observations of four workshop sessions in schools to observe delivery in both KS4 and 

post-16 settings. Interviews with up to five workshop consultants to gather their 

experiences of delivering the workshops, any variation to delivery they have made and 

why, the barriers and enablers to quality delivery and the scalability of the workshops. 

3. An online survey for the key teacher/lecturer responsible for setting up the workshops in 

all intervention schools, to explore views on: the quality and content of the workshops; 

student engagement with the workshops and any perceived impacts on them; previous 

and existing financial capability programmes used in schools. The survey will include 

closed questions only and will be short. The survey will be administered after the 

intervention workshops have been delivered and will include a recruitment question 

asking teachers to indicate if they are willing to take part in a follow up case-study visit. 

4. Case-study visits to six intervention schools to include a range of KS4 and post-16 

institutions across the main geographical areas (England, Wales and Northern Ireland), 
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and to take place in February/March 2018, i.e. after the follow-up survey so as to 

minimise research-participation bias in the survey responses. Case studies will include 

interviews with one or two staff (e.g. those responsible for setting up the workshops 

and/or with lead responsibility for financial capability) to explore implementation, 

engagement, strengths and challenges, how the programme fits with the wider school 

strategy and perceived impact to date. We will also facilitate a student focus group with 

up to ten students in each school/college to gather their perceptions of the programme, 

how it was delivered, the resources provided as part of the workshop, and how they 

have used their learning from the workshops in real life situations to support their 

financial literacy and capability.  

5. The student follow-up survey, used primarily to measure the impact of the workshops, 

will also include several questions exploring students’ reported levels of engagement 

with the workshop(s), students’ views on the quality of the consultants’ delivery, and the 

extent to which students thought the workshops and accompanying resources were 

relevant and effective (for intervention schools only). 

 

Mapping to The Money Charity process evaluation research questions 

The Money Charity process 
research questions 

Observations 
and interviews 
relating to 
training and 
workshop 
delivery 

Online 
teacher/lecturer 
survey 

Case 
study 
visits 

Student 
survey 

Q1. How consistent is the 
quality and content of the 
delivery between schools? 

 

  

 

  

 

  

 

Q2. What factors constrain or 
support a school’s support of 
financial capability workshops 
and in what ways? 

 

  

 

 

 

  

 

Q3. To what extent is the 
intervention model scalable? 

 

  

  

  

 

Q4. To what extent do students 
perceive the intervention 
resources and training to be 
effective? 

 

  

 

  

 

  

 

  

 

12. Analysis 

All analysis will be carried out according to a pre-written Statistical Analysis Plan, which will 

take account of the MAS What Works Analysis and Reporting Guidelines. The most 

unbiased and efficient analysis for an RCT is to use a variant of ANCOVA rather than 

‘difference in difference’ analysis. As this is a cluster randomised trial, a multi-level model 

with two levels, students and school, will be used. The baseline measure will form a 

covariate in the model. Unbiased ‘intention-to-treat’ analysis will be carried out as per the 
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randomised groups. This gives the overall intervention effect across all manners of 

workshop delivery. 

Although a standardised effect size for each trial will be computed, if possible we will 

translate the result into a meaningful metric such as ‘as a result of attending the workshops 

students improved their understanding of how to create a budget by an average of two 

points on the scale’.  

Whether the workshops function differentially by age within the two phases, and by school-

level FSM percentage can be explored using interaction terms. These models will yield 

results such as: ‘workshops were more effective for older KS4 students’ or ‘students in high-

FSM schools made similar improvements in their perceived ability to construct a budget as 

those in low-FSM schools.  

Data from The Money Charity on the Workshop Modules (A – D) and number of hours of 

workshops each school receives can also be incorporated into the analysis as an ‘on-

treatment’ approach (i.e. what schools actually took part in). Student-level participation is not 

monitored as part of Money Charity Workshops; however, it may be possible to include an 

indication of how many workshops students attended by including a question on this for 

students in the follow-up survey.  

In addition, the different time periods between participating in workshops and completing the 

follow-up survey will be included in the on-treatment analysis where possible. Exact delivery 

date per student will not be known as it is not monitored. Hence, the analysis will use a 

school-level indicator, for example, the number of weeks between the first workshop in a 

school and the start of the follow-up survey. For schools where delivery for the whole year 

group takes place across a couple of weeks this estimate seems reasonable. Where delivery 

takes place over three or more weeks, up to six for some large schools, we could also 

attempt to provide an indication of time to follow-up by asking students to state in the follow-

up questionnaire whether they attended workshops in October, November or December. 

Clean, de-identified and clearly labelled quantitative ‘impact’ data can be provided to The 

Money Charity on completion of the evaluation report if required. Raw process/qualitative 

data will not be shared, so as to maintain confidentiality of respondents.  

13. Outputs 

A single report will be produced to CONSORT guidelines3, and to reflect MAS Analysis and 

Reporting Guidelines, in June 2018. The report will include an executive summary and 

discussion, and will be written in non-specialist language. The Statistical Analysis Plan will 

set out the format of results tables and will be agreed with The Money Charity in advance of 

commencing analysis.  

14. Consent 

Agreement to participate in the trial will be sought from headteachers when the school is 

recruited. Schools will sign a form providing consent for the school to participate in the 

evaluation and agreement to the conditions stated in the MoU.  

                                            
3 http://www.consort-statement.org/  

http://www.consort-statement.org/
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All students to be involved in The Money Charity workshops will need to give their consent to 

take part in the surveys and for the sharing of their personal data. For the KS4 trial, this will 

be obtained both via parental opt-out and student opt-in. Parental opt-out consent will be 

administered via the school, by means of letters taken home by the students in September 

before the baseline survey. The students themselves will opt-in to completing the baseline 

survey after having read the rubric at the start of the instrument. Teachers will also have 

access to the consent statement, to read out to students. For the post-16 trial, consent will 

be obtained solely by participants opting to complete the survey. Students can opt out of the 

study at any time, and/or ask for their data to be withdrawn from the study at any time.  

15. Registration 

The trial will be registered with ISRCTN once the details are agreed. The details of the 

registration will be included in the final version of the protocol.  

16. Personnel 

Dr. Ben Styles will be the Project Director for the study, responsible for overall quality 

assurance. Pippa Lord will the Trial Manager and Project Leader and will be responsible for 

the day to day running of the trial. Dr. Susie Bamford will be the trial statistician. Kerry Martin 

will lead the process evaluation. NFER’s Research and Product Operations (RPO) team, led 

by Kathryn Hurd, will carry out the recruitment, sampling, survey administration, data capture 

and data production activities. The team will be supported by experienced survey 

development researchers and assessment staff to develop the outcome measure.  
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17. Risk log 

Risk Assessment Countermeasures and contingencies 

Delay in recruiting 
schools and/or 
difficulties in recruiting 
the N of schools 
required 

Likelihood: 
medium 

Impact: high 

Devise joint NFER/TMC recruitment approach including materials, 
MoU, recruitment mailbox, joint logos. Include schools known to 
TMC, schools that have already expressed interest, and wider ‘cold’ 
sample. TMC WWF workshops only available through RCT. Extend 
recruitment timescale to include early September if required.  

Difficulties in bookings 
process/allocating 
consultants 

Likelihood: 
medium 

Impact: high 

This trial requires bookings to be allocated on a ‘pencilled’ basis to 
consultants during the recruitment process. TMC and NFER to 
monitor bookings on a weekly basis.  

Schools’ 
misunderstanding 
communications from 
NFER and from TMC 

Likelihood: 
medium 

Impact: 
medium 

NFER and TMC to agree ‘communications with schools’ plan. NFER 
will recruit schools; schools will identify students and select 
workshops. Schools will opt to discuss dates with TMC or wait until 
after randomisation to book dates. After randomisation, NFER will 
confirm consultant details and remind schools about pencilled dates; 
and then hand-over to consultants to confirm/book dates. NFER will 
continue communications with control schools for trial data collection. 

School attrition from 
the trial prior to 
randomisation 

Likelihood: 
low/moderate 

Impact: 
moderate 

Clear information to schools explaining the principles of the trial, 
expectations and timetable. Over-recruit, to take into account of 10% 
drop-out prior to randomisation.  

School attrition from 
the intervention  

Likelihood: 
low/moderate 

Impact: 
moderate 

Clear information to schools explaining the principles of the trial and 
expectations. Both ‘intention to treat’ and ‘on-treatment’ analysis will 
be used. TMC will inform NFER as soon as cancellation occurs, so 
that NFER can continue to engage the school in the trial data 
collection.  

Student attrition from 
the trial data collection 

Likelihood: 
moderate/high 

Impact: 
moderate 

Schools will identify which year groups/classes will take part, so that 
baseline data is collected from the relevant students. Students will 
complete name and month/year of birth to allow follow-up surveys to 
be sent to the school/teacher with individual login and password 
details; and if post-16 sent direct to them via email. Reminder phone 
calls and emails to schools, and emails direct to post-16 students.  

Interventions are not 
implemented well  

 

Likelihood: 
low 

Impact: 
moderate 

Clear information to consultants and schools explaining the principles 
of the trial and expectations.  

Process evaluation will monitor this. 

Control 
schools/students 
exposed to elements 
of the intervention 

Likelihood: 
low/medium 

Impact: high 

Clear information to consultants and schools explaining the principles 
of the trial and expectations. Although schools will have seen the 
workshop guide and table of modules in recruitment packs, control 
schools will not be allowed access to the workshops or additional 
materials until after all trial data collection is complete (i.e. end 
January 2018). Consultants must not contact control schools about 
workshop content until after Jan 2018; they can however contact 
them about booked dates if needed.  
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Low response 
rate/poor completion 
of survey by 
intervention teachers 

Likelihood: 
low/medium 

Impact: 
moderate 

Set clear expectations at the start of the study for participating 
teachers/schools. Identify one key nominated contact per school 
during the school recruitment/sign up phase. Clear, straightforward 
process evaluation questions in the survey.  

Schools/consultants 
do not follow correct 
trial protocols 

Likelihood: 
low 

Impact: high 

Provision of clear guidance describing the trial (e.g. information 
sheets, Dos and Don’ts Sheets) for distribution to schools and 
consultants. 

Incomplete 
bookings/delivery data 
from TMC 

Likelihood: 
low 

Impact: 
medium 

TMC to provide NFER with data about what was actually booked and 
delivered. Delivery questions to be included in teacher and students 
surveys.  

Incomplete process 
data  

Likelihood: 
medium 

Impact: low 

Clear process timetable; NFER and TMC to work jointly where 
required to identify dates/cases. Clear information in project 
information sheet that some schools will be identified as case studies. 
Additional process information sheets for schools. Case-study 
schools recruited via teacher/lecturer survey.  

Outcome measure not 
well developed 

Likelihood: 
low 

Impact: high 

Outcome measure development includes drafts, liaising with TMC, 
mapping to MAS frameworks, input from assessment experts, and 
cognitive testing with students. Undertake some initial baseline 
analysis of the instrument to check that the identified primary 
outcomes are functioning.  

Researchers lost to 
project due to 
sickness or absence 

Likelihood: 
moderate 

Impact: low 

NFER has a large research department with numerous researchers 
experienced in evaluation who could be redeployed. 

Senior staff can stand in if necessary. 

Timetable slips Likelihood: 
medium 

Impact: high 

The timetable for this trial has a critical path; critical dates e.g. 
baseline, randomisation, outcome measure. Dates tba in advance.  
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18. Evaluation milestones 

EVALUATION 
MILESTONE 

ACTIVITY AND DELIVERABLES [Responsible] DATES 

MILESTONE 1: 
End May 2017 
 

1. Attend initial set up meeting  
[Money Charity, NFER] 
 

2. Contract agreed and signed 
[Money Charity, NFER] 
 

3. Schedule of work drafted 
[NFER] 

 
4. Sampling and recruitment/booking strategy devised  

[Money Charity, NFER] 

 
5. Recruitment materials devised 

[Money Charity, NFER] 
 

6. ToC/Outcomes measure workshop  
[Money Charity, NFER] 

5th May 2017 
 
 
31st May 2017 
 
31st May 2017 

 
 
31st May 2017 
 
 
 
31st May 2017 
 
 
31st May 2017 

 

MILESTONE 2 
End July 2017 

7. Protocol(s) drafted, finalised and registered 
[NFER] 
 

8. Outcomes measure survey developed, including cognitive 
testing 
[NFER] 
 

9. Schools recruited, including reply forms, bookings pencilled 
in, consultants allocated 
[NFER, Money Charity] 
 

10. Consultant training observed and materials reviewed 
[NFER] 

30th June 2017 
 
 
Draft 30th June 
2017; final 28th 
July 2017 
 
28th July 2017 
 
 
13th/14th June 
2017; 30th June 
2017 

MILESTONE 3: 
End October 
2017 

11. Final recruitment of schools, if required 
[NFER] 
 

12. Statistical Analysis Plan finalised 
[NFER] 
 

13. Students baselined 
[NFER] 

 
14. Schools randomised 

[NFER] 
 

15. Workshop observation schedules & interview guides 
developed; workshop materials reviewed 
[NFER] 
 

16. Process questions for student survey designed 
[NFER] 

15th Sept 2017 
 
 
27th Oct 2017 
 
11th – 22nd Sept 
Sept 2017 (and to 
29th Sept tbc) 
 
e.g. w/b 25th Sept 
(and w/b 2nd Oct 
tbc) 
 
13th Oct 2017 
 
 
 
25th Aug 2017 

MILESTONE 4: 
End January 
2018 

17. Workshops observed, consultants interviewed 
[NFER] 
 

18. Teacher survey and case study instruments designed 
[NFER] 
 

16th Oct – 15th Dec 
2017 
 
 
8th Dec 2017 
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19. Case studies recruited 
[NFER] 
 

20. Student outcomes survey conducted 
[NFER] 
 

21. Intervention teacher survey conducted 
[NFER] 

15th Dec 2017 
 
 
4th – 26th Jan 2018 
 
 
4th – 26th Jan 2018 

MILESTONE 5: 
End June 2018 

22. Case studies conducted 
[NFER] 
 

23. Data processing 
[NFER] 

 
24. Data analysis 

[NFER 
 

25. Emerging findings meeting with Money Charity 
[NFER, Money Charity] 
 

26. Draft Evaluation Report 
[NFER] 
 

27. Final Evaluation Report 
[NFER] 

30th Mar 2018 
 
 
30th Mar 2018 
 
 
27th Apr 2018 
 
 
May 2018 tbc 
 
 
 
31st May 2018 
 
 
29th June 2018 

 


