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1 Why are we collecting this data? 
The Education Endowment Foundation (EEF) is developing a tailored support package for schools 
that face challenges raising the attainment of disadvantaged pupils. The support package will be 
delivered by EEF and the Research Schools Network. Initially, it will be developed and piloted in 
schools in the North East and North West regions of England. 

To support the development and roll out of this support package, the National Foundation for 
Educational Research (NFER) has been commissioned by EEF to undertake an exploratory study 
to understand, identify and explore the following issues: 

 the current challenges faced by schools in raising attainment 

 variation in the challenges faced by schools according to a variety of characteristics including 
(but not limited to): phase; region; school type; school size; and geography. 

 schools’ ‘readiness’ to engage with external support on evidence-informed approaches to 
school improvement (including the conditions that are necessary to support this) 

 schools’ identified barriers to engaging with EEF’s support package 

 how EEF, Research Schools and other commissioned partners could provide training and 
support to address the barriers and meet the needs of schools, and the factors that might 
facilitate this. 

No individual participants or schools will be identified in any report that NFER writes as part of the 
project.   

NFER is the Data Controller responsible for setting the means and purposes of processing 
personal data. 

 

2 What is the legal basis for processing activities? 
The legal basis for processing personal data is: 

 GDPR Article 6 (1) (f) which states that ‘processing is necessary for the purposes of the 
legitimate interests pursued by the controller or by a third party except where such interest are 

Privacy Notice for Understanding the challenges for evidence-
informed school improvement support  



 

 

 

Last updated: 05/03/2019 
Public 

overridden by the interests or fundamental rights and freedoms of the data subject which require 
protection of the personal data’. 

The NFER’s legitimate interest for processing personal data for this project is to deliver this 
exploratory study. 

 

3 How will personal data be obtained? 
NFER will use publicly available sources to identify the contact details of headteachers in the pilot 
areas. 

EEF will provide a list of system leaders, key EEF and research school staff involved in the 
development and/or delivery of the support package.  The contact details of other system leaders 
(e.g. the Regional Schools Commissioner for the North of England, National Leaders of Education, 
local authority school-improvement leads, and multi-academy trust CEOs/ executive head 
teachers) will be identified using desk research.   

Once agreement to participate in the study has been confirmed further personal information will be 
collected in interviews and a roundtable discussion.    

4 What personal data is being collected by this project?  
This project collects the contact details, roles, experiences and views of headteachers, 
professional development/CPD leads, middle leaders and classroom teachers, system leaders and 
EEF and research school staff.  

5 Who will personal data be shared with? 
Personal data in the form of school and staff contact details, together with selected background 
characteristics, will be shared securely between the EEF and NFER using NFER’s Secure Portal.  
 
At the end of the project, NFER will produce a report and presentation for EEF based on 
anonymised findings. No individual participant’s views or responses will be identifiable from the 
outputs NFER will produce. 

6 Is personal data being transferred outside of the European 
Economic Areas (EEA)? 

NFER will not store or transfer any personal data outside of the EEA. 

7 How long will personal data be retained? 
The NFER will delete any personal data within one year of delivery of the final report to EEF. 
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8 Can I stop my personal data being used?  
The NFER will handle your personal data in accordance with the rights given to individuals under 
data protection legislation. If at any time you wish us to withdraw your data from the project or 
correct errors in it, please contact the NFER at m.walker@nfer.ac.uk. 

In certain circumstances, you have the right to restrict or object to processing. You also have the 
right to make a subject access request to see all the information held about you. To exercise any of 
these rights, please contact the NFER’s Compliance Officer at compliance@nfer.ac.uk. 

 

9 Who can I contact about this project?  
The NFER is responsible for undertaking this exploratory research. Contact Matt Walker at 
m.walker@nfer.ac.uk with any queries. 

If you have a concern about the way this project processes personal data, we request that you 
raise your concern with NFER in the first instance (see the details above). Alternatively, you can 
contact the Information Commissioner’s Office, the body responsible for enforcing data protection 
legislation in the UK, at https://ico.org.uk/concerns/. 

 

10 Updates 
We may need to update this privacy notice periodically so we recommend that you revisit this 
information from time to time. The date when this privacy notice was last updated is shown in the 
footer at the bottom of this document. 
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